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Description of Bismarck-Burleigh Public Health
Bismarck-Burleigh Public Health operates as a City of Bismarck
department and is comprised of the following sections:
Health Administration, Health Services, Health Maintenance,
Environmental Health, Emergency Preparedness and Response,
Nutrition Services, Tobacco Prevention and Control, Women’s
Way, and the Business Office. Burleigh County contracts with
the City of Bismarck for public health nursing services.

I am pleased to present to
you Bismarck-Burleigh
Public Health’s Annual
Report for 2016. This
report highlights the
accomplishments and
collaborative efforts our
department has achieved to
improve the health
outcomes of residents in
Bismarck and Burleigh
County.
In 2016 we developed a
strategic plan which we’ve
used as a roadmap to guide
us on our journey to
improve population health.
This report reflects on
progress made in 2016 to
meet the goals and
objectives identified in our
strategic plan.
Bismarck-Burleigh Public
Health looks forward to
building upon our efforts
and accomplishments
outlined in this report to
achieve optimal health for
Bismarck and Burleigh
County residents.
Sincerely,

Renae Moch
Renae Moch, MBA, FACMPE
Public Health Director
Bismarck-Burleigh Public Health

Bismarck-Burleigh Public Health employs public health
professionals who work to protect the health of the
population for Bismarck and Burleigh County. Public health
professionals work to prevent the spread of infectious diseases
and food-borne illnesses and stress the importance of
preventive care to maintain good health. Public Health
promotes and encourages preventive health care and healthy
lifestyles for children and families.
Public Health protects the public against injuries and
environmental threats by preparing for and responding to
natural and man-made disasters and emergencies. Public
Health plays a vital role in the development of policies and
standards to address the challenges to our community’s health.

Mission

Dedicated to improving the health and safety of our
community.

Vision

Optimal health in a thriving community.

Values:

Guiding Principles:

Wellness
Collaboration

We promote healthy lifestyles within our
community.
We provide education to promote a healthy
population.
We engage community partners to identify and
address health needs and disparities.

Advocacy

We empower individuals to make sound health
decisions.

Responsiveness

We plan for the health and safety of our community.

Evolving

We promote quality outcomes through continuous
learning and performance improvement.

Education
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2016 Department Highlights
•

The following plans were completed, presented and approved:
o Community Health Improvement Plan
o Department Strategic Plan
o Quality Improvement Plan
The Bismarck City Commission approved the plans on April 12, 2016.
Burleigh County Commission approved the plans on May 2, 2016.

•

The application process for the Maternal and Child Health (MCH) Grant was
competitive this year and for the first time was opened to entities outside of local
public health.
Bismarck-Burleigh Public Health was one of three local public health departments
across the state of North Dakota awarded funding through this process. The
funding would be used to increase the rates of breastfeeding at 6 months of age.

•

On July 1, 2016 local public health units transitioned from Universal Vaccine to
Vaccines for Children (VFC) only based on the decision made by the ND
Department of Health. VFC eligible children are those who are Medicaid-eligible,
American Indian, uninsured, or underinsured (have health insurance, but it does
not cover immunizations).
Previously universal vaccine was available to all children regardless of insurance
coverage.

Public Health Staff Who Wore Pink for Breast Cancer Awareness in 2016
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Health Services
In Health Services at Bismarck-Burleigh Public Health (BBPH), registered nurses provide
various health screenings, assessments and services for all ages from infants to adults.
Some highlights for 2016 in the Health Services Division are as follows:
BAMBBE Program (Babies and Mothers Beyond Birth Education)
This newborn home visit program consists of both phone calls and home visits to
mothers of newborns.
During the home visit, a registered nurse
(RN) will come to your home, weigh and
examine your baby, answer questions
regarding mom and baby’s health and
wellness following delivery, and provide
resources for services and programs available
in the community.
The RN is a certified lactation counselor and
can provide breastfeeding support to mothers
with questions or concerns on this issue.
The number of phone calls made in the
BAMBBE program increased by 33% from
2015 to 2016 due to the increased efforts made to reach out and follow up with new
mothers to support and assist them on their breastfeeding journey to increase
breastfeeding rates at 6 months of age.
OPOP Program (Optimal Pregnancy Outcome Program)
OPOP is a primary prevention program designed to empower pregnant women to make
informed, healthy lifestyle choices to ensure they give birth to healthy babies.
Clients are scheduled for monthly visits throughout their pregnancy with two additional
visits after giving birth. During each visit, clients have the opportunity to meet with a
nurse, nutritionist and a social worker.
We received grant funding specifically for OPOP program in 2016. We were able to
increase OPOP visits from 340 (2015) to 392 (2016) = 15% and we had an 18% increase
in number of mothers admitted to the program this year.
Well Baby Clinic
Many of our OPOP mothers also bring their babies in for our Well Baby Clinics where
babies are assessed by a UND Family Medicine resident. A BBPH Registered Nurse
provides education, weighs/measures baby, and reviews/updates immunizations. Clients
also have the opportunity to meet with a Nutritionist for education and counseling.
In 2016 we had an increase in visits of 25% for our Well Baby Clinics hosted at BismarckBurleigh Public Health.
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Maternal & Child Health (MCH)
During 2016, BBPH staff put forth much effort to
increase breastfeeding rates at 6 months of age.
This work was done to meet the goals and
objectives identified in our MCH grant action
plan.
Bismarck-Burleigh Public Health has certified
lactation counselors who provide breastfeeding
education and support to mothers in the
community. BBPH hosted a breastfeeding space
at United Tribes International Pow-wow in
Bismarck, September 9-11, 2016 to promote the
importance of breastfeeding and increase
breastfeeding rates at 6 months of age, a goal of
the Maternal and Child Health grant award.
Health Tracks
The Health Tracks program is a free preventive health program for newborns and
children up to age 21 who are enrolled in Medicaid. In 2016 North Dakota Medicaid
promoted this program by sending out letters to children due for their Health Tracks
screening. This increased the demand for Health Tracks screenings our office. We had an
increase of 16% in the number of Health Tracks visits from 2015 to 2016. Also, we had
the lowest number of unfilled appointment time slots in the last 5 years.
Immunizations
Bismarck-Burleigh Public Health
employees participated in the
Band Night Parade on May 13,
2016.
This new marketing tactic
allowed us to reach out to
families to stress the importance
of immunizations utilizing our
“Immunize On Time, Every
Time” theme.
Tuberculosis (TB)
In 2016 we implemented QuantiFERON-TB Gold as an option for TB testing. This is a
blood test for tuberculosis (TB). It is an alternative to the skin test method we currently
offered. The TB skin-test requires two visits, one for the administration of TB antigen
under the top layer of the skin on the forearm and then a return visit for the nurse to
read the test.
The QuantiFERON-TB Gold test requires one visit for the blood draw and has greater
specificity for more accurate test results.
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Foot Care
Due to limited staff availability, foot care clinics at Memory Care and Assisting Living
facilities were discontinued in April 2016.
Most of these facilities have nurses on staff and have incorporated foot care into their job
activities. Foot care clinics are still offered at our office by appointment.
Nurse of the Day
A Registered Nurse from Health Services is scheduled Monday-Friday between the hours
of 8:00 AM to 5:00 PM to work as the nurse of the day (NOD).
Clients are scheduled for various appointments such as health screenings, immunizations,
testing, etc.
The most commonly scheduled services in 2016 were as follows:
1. Foot Care
2. Immunizations
3. TB Skin Test
4. Follow-Up TB Check
5. INH – (Medication management for latent TB)

Most Commonly Scheduled through NOD 2016
655

633
538

524

190

FOOT CARE

IMMUNIZATIONS

TB SKIN TEST
# clients
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FOLLOW-UP TB CHECK

INH

Health Maintenance
In Health Maintenance, registered nurses provide nursing care and case management
services in a client’s home. Coordination, referrals and follow-up to other assisting
agencies occur as needed.
Due to staffing shortage, we were forced to place a hold on new admissions to the
health maintenance program from August 2016 through the end of the year. There were
44 clients on our waiting list during this time. Admissions were re-opened in January
2017.
Even with a hold on new admissions for a period of time, our Health Maintenance home
visits increased by 10% from 2015 to 2016.

Number of Health Maintenance Home Visits

4426

4033

2016

2015

Environmental Health
Environmental Health Specialists are responsible for inspections and licenses for food
service operations, swimming pools, tanning facilities, tattoo/body art and lodging
facilities. Other program functions include public health nuisances, indoor air quality and
mosquito control and surveillance.
The food licensing structure and fee schedule were revised through the 2016 budget
process. This new licensing structure categorized food service establishments by level of
risk for foodborne illness.
The due date for license renewals was also amended moving from December 31 to
March 31 starting in 2017.

7

The number of food service inspections increased by 11% from 2015 to 2016.

Food Service Inspections
962

869

2016

2015

The number of public health nuisance complaints increased by 72% from 2015 to 2016.

Public Health Nuisance Complaints
280

163

2016

2015
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Mosquito Control
Bismarck's vector control program
continues to safeguard the public by
monitoring the mosquito population in
Bismarck and implementing measures
to help control the mosquito
population and reduce human
exposure to mosquitoes the may carry
diseases such as West Nile.
Mosquito control staff routinely treated
49 bodies of water with larvacide
throughout the summer and routinely
fogged 23 public areas when weather
and temperature permitted.

Medical Billing
State budget cuts in 2016 reduced reimbursement for some Medicaid services. We
continue to work with third party payers to be recognized as an in-network provider to
bill for some of the services we provide. The number of billable claims to third party
payers increased from by 5% from 2015 to 2016.
Our largest third party payer source continues to be Medicaid at 39%. The chart below
shows the breakout of our pay sources for 2016.
TRICARE
.5%

SANFORD MEDICA
EXPANSION .5%
1%
MEDICARE OTHER
4%
6%
SANFORD
6%

MEDICAID
39%

BCBS ND
16%

PRIVATE PAY
27%
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Patient Scheduling & Registration
Bismarck-Burleigh Public Health
implemented an appointment reminder
system in 2016 to remind patients of their
appointments with us via text message,
phone call or email (depending on patient
preference). This automated system freed
some time for patient scheduling and
registration staff to work on other projects
and assignments. Implementation of the
system improved our no-show rates for
2016 as compared to 2015.
•
•

No-show rate decreased from 10% in 2015 to 7.6% in 2016.
Medical practices average no-show rate is between 5-7% according to the Medical
Group Management Association (MGMA).

No-Show Rates
12.00%
10.00%

10%

8.00%

7.60%

6.00%
4.00%
2.00%
0.00%

2016

•

2015

Total appointments scheduled increased from by 26% from 2015 to 2016.
Front Office Phone Calls Answered

Appointments Scheduled
8,926

19,735

7,087
19,532

2016

2016

2015
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Emergency Preparedness
Zika Virus
The introduction of Zika virus into the Region of
the Americas resulted in activation of CDC’s
Emergency Operations Center on January 22,
2016, to ensure a coordinated response and
timely dissemination of information which led
the World Health Organization to declare a
Public Health Emergency of International
Concern on February 1, 2016.
Bismarck-Burleigh Public Health remained vigilant during this time and worked to inform
the public about the Zika virus and what they could do to prevent the disease. Zika
information was reported to the City Board of Health and the Director worked with
Dakota Media Access to record and distribute PSA’s on the Zika Virus.
DAPL Response
The North Dakota Department of Health launched an Emergency Operations Center
(EOC) in response to the Dakota Access Pipeline protests in October 2016. Emergency
Preparedness staff assisted with operations in various roles onsite.
Staff Training
The Emergency Preparedness Coordinator
conducted staff training sessions
throughout the year for the public health
staff. Family Assistance Center exercise
preparation, hands-on radio and scanning
software training was offered.
Shelter-in-Place information was provided
during a staff meeting and the department
is currently working to update their
shelter-in-place and emergency
preparedness procedures policy with an
exercise testing this policy scheduled for
2017.

Tobacco Prevention Program
100% of schools in Bismarck and Burleigh County have adopted a comprehensive
tobacco free school policy. Missouri Valley Montessori School approved comprehensive
tobacco free policy in 2016, protecting 14,850 students.
Bismarck Smoke Free Housing inventory increased from 1,498 units & 154 buildings in
2015 to 1,864 units & 167 buildings in 2016. This is an increase of 24% units for units and
8% for buildings.
ND Quitline enrollees increased slightly from 585 in 2015 to 610 in 2016, a 4% increase.
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Bismarck Tobacco Prevention Youth Summit 2016
On October 12, 2016, 70 Bismarck
area youth and their advisors
gathered to learn techniques to be
successful tobacco prevention
advocates.
The following area schools
participated: Horizon Middle
School, Simle Middle School,
Century High School, Bismarck
High School, Light of Christ
Academy and St. Mary’s High
School.
A policy panel consisting of
Representative George Keiser,
Representative Lawrence Klemin,
and Mayor Mike Seminary
provided insight to youth on
successfully communicating with
policy makers.
The summit was a huge success
and gave schools the tools needed
to prepare for the Great American
Smoke Out in November.

Women’s Way
The 14th Annual Women’s Way
Breast Cancer Awareness Golf
Classic was held on June 16th,
2016.
There were 82 golfers registered
for the event. Funds raised are
used to assist local women with
the cost of follow-up and
treatment services related to
breast and cervical cancer
screenings.
In 2016, the Women’s Way program received approval to cover the cost of 3-D
mammograms, the newest technology to assist with diagnosing breast cancer early. It is
especially beneficial for women with dense breast tissue.
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Nutrition Services
On April 27, 2016, Bismarck-Burleigh
Public Health partnered with Blue
Cross Blue Shield of North Dakota for
National Walk at Lunch Day to lead a
walk from Bismarck-Burleigh Health
to the state capitol building and back.
Staff from the City/County building
joined the group along the route.
Bismarck-Burleigh Public Health’s
Nutrition Services Coordinator leads
the City of Bismarck’s Worksite
Wellness Committee, BEAT (Bismarck
Employees Active and Thriving).
The efforts put forth for worksite wellness earned
the City of Bismarck a Well Workplace Award
from Blue Cross Blue Shield of ND. Katie Johnke,
RD, LRD accepted the award on behalf of the
City of Bismarck at the Worksite Wellness
Summit in Fargo, ND on October 16, 2016.

Bismarck-Burleigh Public Health is
a partner of Go! BismarckMandan, a healthy community
coalition who focus on making
long-lasting, sustainable changes
through policy, system and
environmental changes.
The Nutrition Services
Coordinator serves on the
Executive Committee. Through
Go! Bismarck-Mandan, BismarckBurleigh Public Health is able to
partner with others in the
community to move the needle in
a positive direction for health and
wellness in this area.
The infographic on the next page
shows the progress made since the
coalition was formed in 2009.
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Conclusion
Following the 2016-2018 Strategic Plan, Bismarck-Burleigh Public Health is guided by the
following priorities:
1. Access to Affordable Health Care
2. Chronic Disease Prevention & Education
3. Obesity/Poor Nutrition/Lack of Exercise Improvements and Education
4. Food Safety Education
5. Community Emergency Preparedness and Response Efforts
We continue to use our strategic plan as a road map for our department to keep our
community healthy and safe.
This report is not all inclusive of our efforts and activities for the year, but highlights
some major events and milestones that occurred in 2016. I am proud of the work that
the department accomplished in 2016 and look forward to serving the public throughout
the upcoming year.
Respectfully submitted by,

Renae Moch, MBA, FACMPE
Public Health Director
Bismarck-Burleigh Public Health

Report Presented: April 11, 2017
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