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Phase (Percent of Project) Percent Complete Start End Comments

Kick-off Meeting (0.5%) 100.00% 4/20/2023 4/20/2023

Targeting (2%) 100.00% 4/24/2023 4/30/2023

Field Survey (3%) 100.00% 4/24/2023 6/30/2023 MPO opted for NAD83(2011) on 6/30/23

Survey Report (0.5%) 0.00%

Supplemental Field Topo (2.5%) 0.00%

Phase (Percent of Project) Percent Complete Start End Comments

Imagery Acquisition (9%) 100.00% 5/3/2023 5/3/2023 NTP 5/1 * Acquisition start-up 5/3

Raw Imagery Processing and QC (1%) 100.00% 5/5/2023 5/19/2023

Aero-Triangulation (2%) 75.00% 7/17/2023 Holding for control and datum/projection finalization

Stereo Model Set QC (1%) 0.00% Review for parallax / target report

Orthophoto Processing (22%) 0.00% Pilot delivery in July / Aug timeline

Accuracy Analysis (0.5%) 0.00% Accuracy reporting

File Formatting and Mosaics (3%) 0.00%

Metadata (1%) 0.00%

Final Delivery (Due 12/31/23) due 12/31/23

Phase (Percent of Project) Percent Complete Start End

Lidar Acquisition (9%) 100.00% 5/3/2023 5/3/2023 NTP 5/1 * Acquisition start-up 5/3

Calibration and Index (4%) 75.00% 5/9/2023 New boresight required * next step index to control

Bare Earth Edit (25%) 0.00%

Hydro Breakline Collection (10%) 0.00% Hydro flattening

Terrain Building and Formatting (2%) 0.00%

Contour Generation (2%) 0.00%

Final Delivery (Due 12/31/23) due 12/31/23

Project Percent Complete 29.0%

Bismarck-Mandan MPO | Digital Orthophotos

Bismarck-Mandan MPO | Field Survey

Bismarck-Mandan MPO | Lidar Terrain

Bismarck-Mandan MPO  *  2023 Ortho - Lidar Project  *  Period ending 6/30/23

EXHIBIT G79




