Community Development Department

RENAISSANCE ZONE AUTHORITY
MEETING AGENDA
November 17, 2015

City-County Office Building 4:00 p.m. David J. Blackstead Meeting Room

Building Inspections Division © Phone: 701-355-1465 © Fax: 701-258-2073

1. Call to Order
2. Approval of Minutes
a. October 20, 2015
3. Renaissance Zone Project
a. Request of Glasser Images, LLC for designation of the lease of space in the building at 510

East Main Avenue as a Renaissance Zone project. The property is owned by Gulch Holdings
I, LLC and is legally described as Lots 13-15, Block 46, Original Plat.

4. Renaissance Zone Boundary Modification Guidelines
S. Downtown Update Provided by the Downtowners Association
6. Other Business

a. CORE Project Update — 223 East Main Avenue

7. Adjourn — Next regular meeting is scheduled for Tuesday, December 15, 2015.

221 North 5th Street e PO Box 5503 e Bismarck, ND 58506-5503 © TDD: 711 e www.bismarcknd.gov @
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Planning Division © Phone: 701-355-1840 e Fax: 701-222-6450



RENAISSANCE ZONE AUTHORITY
MEETING MINUTES
October 20, 2015
The Bismarck Renaissance Zone Authority met on October 20, 2015 in the David J.
Blackstead Meeting Room in the City-County Office Building at 221 North 5™ Street.
Chairman Walth presided.

Authority members present were Josh Askvig, Jim Christianson, George Keiser, Chuck
Huber, Todd Van Orman and Curt Walth.

Authority member absent was Jeff Ubl.

Technical advisor Bruce Whittey was present.

Technical advisor Steph Smith was absent.

Staff members present were Jason Tomanek (Senior Planner), Brenda Johnson (Real Property

Appraiser), Sandra Bogaczyk (Community Development Office Assistant) and Hilary Balzum

(Community Development Administrative Assistant).

No guests were present.

CALL TO ORDER

Chairman Walth called the meeting to order at 4:00 p.m.

MINUTES

The minutes of the September 15 meeting were distributed with the agenda packet.

MOTION: A motion was made by Mr. Christianson and seconded by Mr. Askvig to
approve the minutes of the September 15, 2015 meeting as received. The
motion passed unanimously with members Askvig, Christianson, Huber,

Kesier, Van Orman and Walth voting in favor.

RENAISSANCE ZONE BOUNDARY MODIFICATION CRITERIA — DISCUSSION

Mr. Tomanek said the maps distributed with the meeting packet shows analytical data
compiled to best determine the most appropriate qualifications for Renaissance Zone
boundary modification as well as the addition of an island block. He said he looked at the
assessed values of the suggested parcels to find the per-square-foot value and compared those
with the parcels already in the Renaissance Zone. He said he found that most of the suggested
parcels are valued between $10 to $30 per square foot compared to some blocks within the
Renaissance Zone that range between $50-$110 per square foot. He said suggestions have
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been provided for what qualifications a block would need to meet before it can be added to the
Renaissance Zone.

Mr. Askvig said given the recent discussions, adopting some sort of criteria makes the most
sense at this time. He said some of the highly assessed parcels in the Renaissance Zone have
reached that value because they have received benefits already and could be considered as
completed in the future.

Mr. Christianson suggested finding a test project to see if requiring a certain number of
criteria being met would be the best way to go in order to remain subjective. He said the
Development Plan would still be applicable to all projects.

Mr. Whittey said a good framework of suggestions has been provided, but there should maybe
me a minimum requirement, score or conditions that need to be met in order to qualify.

Mr. Askvig said with an island block, it would be difficult to convince the Authority of where
the need for one is unless it is a very specific instance where meeting the criteria would not be
an issue.

Mr. Van Orman said having some minimum requirements in place to legitimize why an island
block was approved would be beneficial when it comes to the issue of ‘project chasing’ being
questioned by the State.

Mr. Tomanek said the criteria could be weighted with a minimum score to be met.

Mr. Keiser said he feels the criteria of impacts on existing adjacent land uses not being
impacted and the one relating to traffic impacts should be reconsidered. He said most projects
in some way do inadvertently impact both adjacent properties as well as traffic and there
could potentially be some opposition to that criterion.

Mr. Christianson said both the adjacent land use and traffic impact criteria are more project-
specific and should maybe come off the list.

Mr. Huber said those impacts should be considered when there is the potential for a retail use
next to a residential neighborhood, which is also more of a specific project issue in the event
an entire new block or island block is added.

Mr. Askvig said the remaining criteria suggestions seem applicable but giving weight to each
individual requirement or the need for a minimum score to be met probably is not necessary.

Chairman Walth asked if the traffic impact criteria could be specific to a project according to
the zoning district.

Mr. Tomanek said in the event a property owner wanted to have a different use allowed, they
could initiate a zoning change in which case different criteria would apply.
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MOTION: A motion was made by Mr. Christianson and seconded by Mr. Askvig to
recommend approval of the proposed Renaissance Zone Boundary
Modification Criteria as presented, with the modifications that they be changed
from ‘criteria’ to ‘guidelines’ and with the guidelines of ‘redevelopment’ and
‘traffic impacts’ removed. The motion passed unanimously with members
Askvig, Christianson, Huber, Keiser, Van Orman and Walth voting in favor.

Chairman Walth said now that criteria are in place, a discussion can be held on which
contiguous blocks are most qualified to be added to the existing zone as well as where a
potential three block island could be added.

Mr. Tomanek said those blocks shown as 1-8, 14 and 28-32 on the map provided previously
are those that were surveyed for interest in being added to the Renaissance Zone.

Mr. Whittey asked if any interest was shown from the block containing Kelly Inn. Mr.
Tomanek said they are not interested in being added at this time because of the minimum
improvement value required but some interest was expressed by the owner of the building at
1911 North 11" Street (Enchanted Garden Child Care Center).

Mr. Keiser said he would not support the potential previously discussed island being added at
the intersection of State Street and Divide Avenue given the outstanding traffic issues in that
location. He said more information is needed before it can be added and the traffic issue
being resolved first is crucial.

Mr. Askvig said he does not see there being anywhere to add all of the 11 new blocks allowed
at this time, but the Authority should add at least some of them while they can.

Mr. Tomanek said Planning staff could not support the development as originally proposed at
the State Street and Divide Avenue location; however, a modified request has been submitted
with a reduced size approximately half of what was originally proposed. He said a new traffic
study was also received with the modified request with a final determination to be made at the
City plat review meeting on November 2™ | as far as whether or not it will move forward for a
public hearing to be held by the Planning and Zoning Commission meeting in November. He
said the neighborhood could give comments and express their concerns at that time as well.

MOTION: A motion was made by Mr. Keiser and seconded by Mr. Askvig to table
discussions of expanding the Renaissance Zone to the area requested at the
intersection of State Street and Divide Avenue until the traffic impact study has
been received by the City Traffic Engineer. The motion passed unanimously
with members Askvig, Christianson, Huber, Keiser, Van Orman and Walth
voting in favor.

Chairman Walth asked if the message should be sent out to those who might be interested in
being added to the Renaissance Zone when the time does come to expand the boundaries on
what the qualifications are for being added or if they should just wait for projects to come in.
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He said there is a multitude of areas in the City needing improvements and contact to those
interested should be made broadly.

Mr. Keiser said a good amount of time should be spent on developing guidelines for a
qualifying island first, as there might be some areas that are not able to be developed
appropriately.

Mr. Askvig said they could inadvertently put themselves in a position of deciding who gets
what locations among developers and desirable locations.

Mr. Van Orman said it seems other cities have their islands in closer proximity to their
downtown at half of a mile or less as well.

Chairman Walth said there are more things to consider for now but it might be beneficial to do
some more surveying for interest. He said he would like to see the area north of the railroad

tracks and over to 26" Street be surveyed so the most due diligence is being done.

Mr. Tomanek said those blocks shown as numbers 11 and 12 are the hospitals; and that block
shown as number 33 is the new Bismarck Motor Hotel.

The general consensus of the Authority was to continue discussion of a boundary modification
at a later date.

DOWNTOWN UPDATE PROVIDED BY THE DOWNTOWNERS ASSOCIATION

There was not an update to be given by the representatives of the Downtowners Association at
this time due to the 2015 North Dakota Downtown Conference taking place today.

OTHER

CURRENT RENAISSANCE ZONE AND CORE PROJECTS — UPDATE AND
DISCUSSION

Mr. Christianson said he has concerns about the project being done on J & R Vacuum not
matching what was reviewed by the Authority.

Mr. Askvig said they should be contacted regarding the differences in the previously
submitted building renderings that showed a two-color scheme.

It was decided by the members that contact needs to be made with the owner and
representatives to discuss the changes made to the building.

Mr. Tomanek said a request was received from Dr. Rick Becker asking that his approved
project benefits be rescinded for Humpback Sally’s, LLC. He said no benefits have been
awarded yet so it would not be an issue to rescind the request for a five year tax exemption on
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his three businesses if it is deemed appropriate by the Authority. The Authority gave an
overall approval for the project approval to be rescinded as requested by Dr. Becker.

MOTION: A motion was made by Mr. Keiser and seconded by Mr. Christianson to grant
the request of Dr. Becker to rescind his previously approved request for
Renaissance Zone designation for project 95-B. The motion passed
unanimously with members Askvig, Christianson, Huber, Keiser, Van Orman
and Walth voting in favor.

Chairman Walth asked if it would better suit the Authority to meet on a different day as there
are two members with conflicting meetings at the same time as the Renaissance Zone
Authority. Mr. Tomanek explained that moving the meeting time back further could cause
conflicts with the getting the project requests to the Board of City Commissioners in a timely
manner but moving it up could be considered. It was decided to keep the meeting date and
time as it is for now so as to avoid conflicts with the timelines for approval of projects.

ADJOURNMENT

There being no further business, Chairman Walth adjourned the meeting of the Bismarck
Renaissance Zone Authority at 5:00 p.m.

Respectfully Submitted,

Hilary Balzum
Recording Secretary

Curt Walth
Chairman
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Item No. 3a

BISMARCK RENAISSANCE ZONE AUTHORITY

STAFF REPORT

BACKGROUND:
Title:

Glasser Images, LLC — New Business Lease
Status: Date:

Renaissance Zone Authority November 17, 2015
Street Address: Legal Description:

510 East Main Avenue Lots 13-16, Block 46, Original Plat
Project Type: Renaissance Zone Block Number:

Lease — New Business Block 21
Applicant: Owner:

Glasser Images, LLC Gulch Holdings II, LLC

Project Description:

The applicant is proposing to build-out and lease approximately 2,915 square feet on the third floor for use as
a photography studio and office. Interior improvements include the construction a reception and waiting area,
restroom, breakroom, meeting/conference room, open work space and an executive office.

PROJECT INFORMATION:

Parcel Size: Building Floor Area: Certificate of Good Standing:
9,750 square feet 23,201 square feet (total) In-process

Lease Area: Estimated Property Tax Benefit: | Estimated Income Tax Benefit:
2,915 square feet N/A $5,000 over 5 years

PROJECT REVIEW GUIDELINES:

High Priority Land Use: Targeted Area: Public Space/Design:
Yes —retail/mixed-use Yes — vacant space N/A

Capital Investment: New/Expanding Business: Historic Property:
$140,000 (estimate) Yes — new business N/A

ADDITIONAL INFORMATION:

1. This property was designated as a Renaissance Zone project in 2014. The tenant space proposed for the
lease has not previously been approved as a Renaissance Zone project.

FINDINGS:

1. The proposed use is consistent with the City’s Renaissance Zone Development Plan.
2. The lease will be for a new business locating in downtown Bismarck.

3. The applicant would be occupying space in a previously renovated building that has been designated as a
Renaissance Zone project; therefore an investment by the applicant is not required. However, the
applicant has indicated that approximately $140,000 would be spent on the build-out of the space.

4. The project completion is projected for spring 2016.

RECOMMENDATION:

Based on the above findings, staff recommends approval of the designation of the lease of space at 510 East
Main Avenue by Glasser Images, LLC as a Renaissance Zone project, with an exemption from state tax on
income derived from the business location for five years beginning with the date of occupancy.




Item No. 3a

Title: Project Type:
Glasser Images, LLC New Business Lease
Current Valuation: Proposed Capital Investment:
N/A $140,000
MINIMUM CRITERIA: Possible | Staff

Points | Rating

Proposals Involving a Commercial Lease (Tenancy, Not Ownership):

1 Use consistent with the Renaissance Zone Development Plan 20 20
Specific goals: Al, A2, A3, B2, C1 and C2

2 New business, expanding business or continuation of lease 10 10

W

Within building rehabilitated as an approved Zone project or investment of at least 10 10
$30 per square foot in improvements

Subtotal 40 40

PROJECT REVIEW GUIDELINES - REQUIRED:

1 High Priority Land Use 15 15
e Primary sector business

e Active commercial, specialty retail and/or destination commercial
e Mixed use development

® Residential units, including single or multi-family units

2 Capital Investment 15 15
e Consideration for level of capital investment (either by owner or lessee)
3 Targeted Area 15 15

e Parcels that have been vacant or underutilized for an extended period
e Parcels specifically targeted for clearance

4 Relocation (vs. New or Expanding Business) 15 15
e Relocation from within the downtown area (may not be eligible)

® Relocation from a community outside Bismarck area (may not be eligible)
e Maintaining existing business in the downtown area or expanding business

Subtotal 60 60

TOTAL 100 100

PROJECT REVIEW GUIDELINES — OPTIONAL:

1 Public Space/Design 10 0
e Incorporation of civic or public spaces

e Demonstrated commitment to strengthen pedestrian connections
e Attention to streetscape amenities and landscaping

e Attention to design and visual appearance

2 Historic Preservation and Renovation 10 0
e Within the downtown historic district
e Contributing or non-contributing
e Historic preservation component

Additional Optional Points 20 100

TOTAL 120 100




510 East Main Avenue - Lease

beL L= T T (T

LH H

|
1S H16

=
W D AVE

i

| U
=1l=g! b TILE T
Sligimiin |||||mhm%[ﬂjj
— L] 5
SIS 1] T [ il
U S HITE I
) T [TIE, T, I il
T FTEST = T [E I -
St TTTES IO 7 )
(TS HTH T =
it it A Er%%
] [0 WL | T
1] LTS LTI | 8. fe
i1+ i s e | S

s

== | S H1G N e

EAA
H"

__ _EROSSERAVE

|

I

LS HLY.N e

=S a¥e N

Al |

[0 R ]
NEIE] -

2 ISINVANVIN NS

g [rd < -

w ‘w M H

== Il ‘
= E—=9—
<——z S n—]
e g;:uj_[:'g'q

1S NOLONIHSYM N —=—
I AP T e Y e e A i

L O[T
[ H

'AVE

E THAYER

=

1S ANZ N =

FEEs

HH]

NE

-

WAY AVE

[ [

J " (,E BROAD

—
12

(HED

u
<
!Eg
m
L

0 250 500

E

W.BO
r ; WEN

L I e — I s s— . s e—]

§==

'AVE

A AVE

|/

City of Bismarck - Community Development Department - Planning Division

E INDIAN

A

1,000

I T cct
November 2015

ly and does not represent a survey. No liabiltiy is assum




- -

GLASSER
—IMAGES—

RECEIVED
0CT 31 7085

October 29,2015

Renaissance Zone Authority

Bismarck Planning Department
221 North 5th Street
Bismarck, ND 58501

Members of the Renaissance Zone Authority:

Glasser Images is excited to be moving our studio to the heart of downtown Bismarck by
spring 2016. Located on the 3rd floor of Gulch Block at 510 East Main, we will have three times
as much space for our growing team and for our clients. Our amazing space will foster
creativity and feature huge windows, a studio with natural and professional lighting, an open

work space,and so much more. We couldn't be more excited!

Please see the enclosed application and supporting documents for our Renaissance Zone
Project.

Thank you!

Sincerely,

ack Glasser
President
Glasser Images LLC

781.250.2138 18808 TRCOMA AUE GLASSERIMAGES.COM INFO®GLASSERIMAGES.COM
PO BOX 3138
BISMARCH, ND 58562




COMPANY DESCRIPTION

Glasser Images is a photography studio that primarily provides wedding, portrait (engagement,
senior graduation, family, baby, business headshots, etc), and commercial photography. Glasser
Images also provides video, graphic design, and website services.

Founded by Jack Glasser in 2005 at the age of 16 with the taking of one senior graduation
portrait, Glasser Images has grown and continues to grow into the future. This is driven by Jack's
passion for photography and entrepreneurship as well as his vision for the company.

The goal of Glasser Images is to provide outstanding, personalized service and create quality and
creative photography that captures personality.

With a fresh, new, and modern perspective to photography, Glasser Images creates and captures
unique images. Whether in need of wedding photography, senior graduation pictures, family
photos, or commercial photography, Glasser Images has a simple style and approach with one
common goal - great photography.

PARTICIPATION [N THE RENAISSANCE 20NE PROGRAM

Glasser Images is excited for the opportunity to participate in the Renaissance Zone Program in
order to receive tax incentives as well as further the goals of the program and the City of

Bismarck.

By being downtown, Glasser Images will add opportunity and culture to the growing heart of
Bismarck. Our new studio space along with our current and growing team and clientele are such
a perfect fit for all the goals of the program. We will bring more people downtown, provide a
unique and high quality environment within our studio space and within a newly developed

building, and increase usage in the attached parking ramp and skywalk.

PROJECT DESCRIPTION

For a little over the past 6 years, Glasser Images has leased a 1,000 square feet office and studio
in south Bismarck. Due to continued growth, the 2,915 square foot space on the 3rd floor of
Gulch Block at 510 East Main, Bismarck ND 58501 will be the perfect fit for our expanding studio.

The estimated cost of our buildout is $140,000 or $48 per square foot. Our buildout will include
the following:



reception and waiting area

large studio space

storage for equipment

changing room

- open work space with 8 work stations with space to add an additional 4 work stations
» living room area for collaboration

executive office for studio manager

» restroom

breakroom

meeting/conference room

The buildout will not include any work on the exterior of the building.

EXTERIOR PHOTOS OF THE PROPERTY
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LOCATION ON THIRD FLOOR

The new Glasser Images studio will be within the red box. Liift occupies the remaining space on
the 3rd floor.
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Item No. 4

Renaissance Zone Boundary Expansion/Modification Guidelines

e Land Uses — The block of property should contain privately-owned, commercial buildings/land
uses.

® Building Condition — Consideration should be given to the physical condition of the subject
properties. Is there a potential for renovations or rehabilitation of the existing structures?

¢ Building to Land Value Ratio — If a land value is equal to or greater than a building value, there
is good indication the property would be a candidate for redevelopment.

e Existing Zoning — Would the zoning district allow for adequate redevelopment?

e Existing Land Use — Consideration should be given for properties that are underdeveloped,
surface parking lots, or vacant. Consider a ratio of developed land versus undeveloped or
under-utilized land uses such as surface parking lot.

e Infill - s there potential for redevelopment of the site? Vacant parcels within blocks are
excellent candidates for redevelopment. The term infill refers to the development of a currently
vacant parcel on an otherwise built-out block.

e Infrastructure — The absence or presence of adequate public utilities and infrastructure to
service a higher intensive land use or new development project.

e Desired Land Use — Consider redevelopment opportunities and the type of land uses preferred.
The 2013 Downtown Sub Area Study projected some future land uses in the area southwest of
downtown.

® Proximity —Is the area adjacent to or within a predetermined distance of the existing
Renaissance Zone boundary?

e Potential Blocks — Consider retaining a surplus or inventory of blocks to use in the event that an
appropriate Renaissance Zone projects materialize.

® Property Owner Interest — Is there sufficient support to add the block of property to the
Renaissance Zone boundary?

Approved by the Renaissance Zone Authority

XX/XX/2015



Item No. 6a

Community Development Department

MEMORANDUM

TO: Chair Walth and Renaissance Zone Authority
FROM: Jason Tomanek, Senior PIannel’\Tr

DATE: November 17, 2015

RE: CORE Project Update — 223 East Main Avenue

The purpose of this memo is to provide an update relating to the CORE Incentive Program
project at 223 East Main Avenue (J & R Vacuum). At the November 18, 2014 meeting a
favorable recommendation was unanimously supported by the Authority for a facade incentive
grant in conjunction with the renovation project proposed by Jim Barnhardt and Joseph
Larrivee. The motion included the condition that the applicant would work with Planning staff
to review a final color selection once the color of the original brick fagade was exposed. On
March 16, 2015, a final color swatch and colored rendering of the proposed facade was
delivered to the Planning Division. The rendering indicated a solid color palette on all facades
rather than the previously proposed two-color scheme. According to the architect, the single-
color selection was made after the discovery that the original brick fagade includes a tan
colored brick with dark brown specks. The dark brown material selected was deliberately
chosen as a complementary color to the original brick facade. Based on the information
provided by Mr. Larrivee, Planning staff had no objections to the proposed color selection or
materials.
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