Community Development Department

RENAISSANCE ZONE AUTHORITY

MEETING AGENDA
December 9, 2009
City-County Office Building 4:00 p.m. Second Floor Conference Room
1. Call to Order and Introductions

2. Approval of Minutes
3. Renaissance Zone Projects
A. Request of Kranzler Kinglsey Communications, LTD. for designation of
the lease of space in the building at 501 East Main Avenue as a
Renaissance Zone Project. The property is owned by Dakota Building
Partnership and is legally described as Tract 501 of Block 12, Original
Plat.
B. Request of IRET Properties for the designation of the rehabilitation of the
building at 715 East Broadway Avenue as a Renaissance Zone Project.
The property is owned by IRET Properties and is legally described as
Tract 715 of Blocks 40 & 42, Original Plat.
4. Technical Adviser to the Renaissance Zone Authority — Discussion
5. CORE Incentive Programs — Discussion
6. Renaissance Zone Authority Members — Expired Terms
7. Status of Approved Renaissance Zone Projects
8. Status of Approved CORE Incentive Projects
S. Other Business

10.  Adjourn
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RENAISSANCE ZONE AUTHORITY
MEETING MINUTES
November 12, 2009

The Bismarck Renaissance Zone Authority met on November 12, 2009 in the 2™ Floor Conference
Room in the City-County Office Building at 221 North 5" Street. Authority members present were
Dave Blackstead, Parrell Grossman, Chuck Huber, George Keiser, Carol Vondrachek and Curt Walth.
Technical Advisor Bruce Whittey was present. Staff members present were Jason Tomanek,
Kimberley Gaffrey, Kim Lee, Carl Hokenstad, Brenda Johnson and Ray Ziegler. Guests present were
Mitchell Armstrong, Suzanne Schweigert, Scott Porsborg, Sheldon Smith and Randall Bakke (SRSSM
Partnership), Robert Graham and Dawn Kopp (Downtowners).

CALL TO ORDER
Chair Blackstead called the meeting to order at 3:30 p.m.
MINUTES

The minutes of the October 14, 2009 meeting and the October 21, 2009 special meeting were
distributed with the agenda packet

MOTION: A motion was made by Mr. Keiser and seconded by Ms. Vondrachek to approve
the minutes of the October 14, 2009 meeting and the October 21, 2009 special
meeting as received. The motion passed unanimously with members
Blackstead, Grossman, Huber, Keiser, Vondrachek, and Walth voting in favor.

CORE INCENTIVE PROGRAM PROJECT APPLICATION

A. 122 East Broadway Avenue —~ SRSSM Partnership — CORE Facade

Mr. Tomanek gave an overview of the project for fagade improvements at 122 East Broadway
Avenue. The applicant is proposing to rehabilitate, modify and improve aesthetics of the facade.

The project will include re-roofing the single-story portion of the building, re-sealing all windows and
door joints, re-sealing all masonry control joints and tuck-pointing some minor brick damage. The
project will also include replacing the exterior door on the west elevation of the second floor which
provides access to the single-story roof. Modification will include relocation of the primary entrance
to the south elevation of the single-story portion, closing up the original Broadway entrance with brick
and masonry consistent with the brick on the building and adding three new windows on the west
elevation at the second story. A major portion of the renovation will include removing the existing
penthouse. Improved aesthetics for the building will include new colored awnings, lighting and a
pergola.

Mr. Tomanek provided an overview of the requests and listed the following findings for the proposed
CORE Incentive Program project:

1. The building is located within the Downtown Tax Increment Financing District.
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2. The purpose of the Fagade and Signage Incentive Grant Program is to promote and stimulate
exterior maintenance of commercial buildings in order to enhance the overall appearance,
quality and vitality of downtown.

3. The property is subject to the guidelines for the DC - Downtown Core district that state “all
subsequent renovations, additions and related structures constructed after the construction of an
original building shall be constructed of materials comparable to those used in the original
construction and shall be designed in a manner conforming to the original architectural design
and general appearance.” The exterior modification includes relocation of the primary entrance
to the south elevation of the single-story portion, closing up the original Broadway entrance
with brick and masenry consistent with the brick on the building and adding three new
windows on the west elevation at the second story. The proposed exterior modification to the
building is consistent with the intent of the ordinance through the use of brick and masonry
material and has been approved through the Downtown Design Review process.

4. The rehabilitation project also includes the addition of an exterior entrance pergola that would
be constructed of masonry columns, aluminum support structure and wood. The pergola would
be located adjacent to the south-facing building exterior and primary entrance to the building,
The Authority has not considered a request similar to this in the past. The pergola would be
located on private property and designed to accent the exterior fagade and the main entrance to
the building. The pergola is also consistent with the intent of the DC - Downtown Core
guidelines through the use of masonry materials that complement the existing masonry on the
building.

5. The applicant received three estimates for the labor and materials. The estimates received were
from the architect and two general contractors. The estimates for brick restoration range from
$8,000 to $10,000. The new entrance, doors, windows and pergola range from $24,500 to
$40,000.

6. Under the Facade and Signage Grant guidelines the maximum dollar amount is $25,000 for
fagade improvement projects. Each project requires a 50% matching contribution by the
applicant. The grant amount requested for this project is between $16,250 and $25,000.

Mr. Tomanek said based on the above findings staff recommends approval of the CORE Facade and
Signage grant request to reimburse SRSSM Partnership for 50% of the final project costs up to
$25,000 for the work and materials associated with the fagade rehabilitation project at 122 East
Broadway Avenue.

B. 122 East Broadway Avenue — SRSSM Partnership — CORE Signage

Mr. Tomanek gave an overview of the project for new signage at 122 East Broadway

Avenue. The applicant is proposing to add new colored awnings on the south and east elevations and
replacing existing exterior signage to reflect the future tenants. There are two signs proposed; one sign
would be mounted on the south elevation utilizing an existing cabinet on the building, the second sign
would also be a replacement of a free-standing pylon sign on the east elevation. Based on previous
projects and decisions by the Authority, the pylon sign will not be considered for reimbursement or as
part of the overall project.

Mr. Tomanek provided an overview of the requests and listed the following findings for the proposed
CORE Incentive Program project:
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1. The building is located within the Downtown Tax Increment Financing District.

2. The purpose of the Facade and Signage Incentive Grant Program is to promote and stimulate
exterior maintenance of commercial buildings in order to enhance the overall appearance,
quality and vitality of downtown.

3. The property is subject to the Special Provisions for the Central Business District in the sign
code because it is inside the boundaries of that area. The proposed sign meets the requirements
of Chapter 4-04 of the City Code of Ordinance (Signs and Outdoor Display Structures) and has
been approved through the Downtown Design Review process.

4. The applicant received two contractor estimates and one estimate from the project architect for

the labor and materials associated with the proposed awnings. The prices for the awnings range
between $15,000 and $30,000.

5. The applicant received two bids for the south-facing exterior sign replacement. The south-
facing building exterior sign is an existing sign that would have the sign face replaced and the

cabinet repainted. The low bid for the sign was received from Mann Signs Inc. in the amount
of $1,260.

6. Under the Fagade and Signage Grant guidelines the maximum dollar amount is $3,000 for
signage and awning projects. Each project requires a 50% matching contribution by the
applicant. The grant amount requested for this project is $3,000.

Mr. Tomanek said based on the above findings staff recommends approval of the CORE Fagade and
Signage grant request to reimburse SRSSM Partnership $3,000 toward the design, purchase, and
installation of new awnings and signage at 122 East Broadway Avenue.

Mr. Keiser stated that the applicants purchased the building at a discount because of the condition the
building is in and caulking is considered maintenance, so it should not be included as part of the
project and will not support it.

Mr. Walth said the issue he has with this project is this application should have been included in the
Renaissance Zone program instead of separate applications. Mr. Walth stated he is okay with the sign
and awnings but not the rest of the request. Mr. Huber said he thought that separate projects could be
done as long as it is new money. Mr. Tomanek said the Renaissance Zone project from this group was
just for the inside of the building, and these are new requests for the exterior and it is new money and
new investment. Mr. Tomanek commented the Blarney Stone had four separate applications, which is
similar to this project. Mr. Walth said the difference with the Blarney Stone is there were different
OWwners.

Mr. Armstrong said that the brick and mortar work was estimated at $8,000 to $10,000 and there is a
significant amount of more changes that will be made to the exterior of the building that will be
$24,000 to $40,000 that will not fit in the maintenance portion of the project.

Mr. Whittey added that the only other question is whether or not to include the pergola as part of the
facade restoration.
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Mr. Grossman commented that he is inclined to agree with Mr. Keiser regarding the caulking. He
agrees it is considered maintenance and does not think it should be included.

Mr. Walth said that he would consider this project double dipping because the exterior improvements
should have been included in the Renaissance Zone project.

Mr. Tomanek stated that in February of 2009 the Renaissance Zone Authority discussed the double
dipping policy and agreed on the policy that is currently in place. Mr. Tomanek said the policy reads
“It shall be the policy of the City of Bismarck to allow use of both the Renaissance Zone and CORE
Incentive Grant programs if the applicant investment for each is counted only once. Accordingly, the
required applicant investment for designation as a Renaissance Zone project cannot also be used to
meet the required applicant investment for any CORE Incentive Grant program and the required
applicant investment for any CORE Incentive Grant program cannot also be used to meet the required
applicant investment for designation as a Renaissance Zone project”.

MOTION: Based on the findings included in the staff report, a motion was made by Mr.
Keiser and seconded by Mr. Huber to recommend approval of the request for a
CORE Fagade and Signage grant for fagade which would reimburse SRSSM
Partnership for 50% of the final project costs up to $25,000 for the work and
materials associated with the fagade rehabilitation project at 122 East Broadway
Avenue, excluding the mortar work and pergola and to recommend approval of
the request for a CORE Fagade and Signage for signage which would reimburse
SRSSM Partnership $3,000 toward the design, purchase, and installation of new
awnings and signage at 122 East Broadway Avenue, with member Keiser voting
in favor and members Blackstead, Grossman, Huber, Vondrachek and Walth
voting against. The motion was denied 5 to 1.

MOTION: Based on the findings included in the staff report, a motion was made by Mr.
Grossman and seconded by Ms. Vondrachek to recommend approval of the
request for a CORE Facgade and Signage grant for fagade which would
reimburse SRSSM Partnership for 50% of the final project costs up to $20,000
for the work and materials associated with the pergola and fagade rehabilitation
project at 122 East Broadway Avenue, excluding the mortar work and to
recommend approval of the request for a CORE Fagade and Signage for signage
which would reimburse SRSSM Partnership $3,000 toward the design, purchase,
and installation of new awnings and signage at 122 East Broadway Avenue,
with members Grossman, Huber, Vondrachek, and Blackstead voting in favor

and members Keiser and Walth voting against. The motion was approved 4 to
2.

RENAISSANCE ZONE PROJECT APPLICATION

A. 122 East Broadway Avenue — Sheldon A. Smith. P.C. — Lease

Mr. Tomanek gave an overview of the lease project by Sheldon A. Smith, P.C. for the building at 122
East Broadway Avenue. Mr. Tomanek said that upon completion of the renovation for the above-
mentioned property by SRSSM Partnership, the applicant would be leasing office space for its legal
practice with four other professional corporations. Each PC would occupy a designated space and
would also have access to common workrooms and conference rooms. The building floor area is
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10,692 square feet and the applicant’s lease area would be 848 square feet, with an estimated income
tax benefit of $192,500 over five years.

Mr. Tomanek provided an overview of the requests and listed the following findings for the proposed
Renaissance Zone Project:

1. The proposed use is consistent with the City’s Renaissance Zone Development Plan.

2. The lease is for an expanding business moving within the Zone. The professional corporation
is an attorney’s office expanding within the Renaissance Zone. Additionally the business sees
benefits in being located near the courthouse, meeting areas, lodging, and restaurants for
business entertaining.

3. The building is being rehabilitated as a separate Renaissance Zone project by SRSSM
Partnership.

4. The professional corporation’s expected date of occupancy is April 1, 2010.
Mr. Tomanek said based on the above findings, staff recommends approval of the designation of the
lease of space 1n the building at 122 East Broadway Avenue by Sheldon A. Smith, PC as a Renaissance
Zone project, with an exemption from state tax on income derived from the business and investment

location for five years beginning with the date of completion.

B. 122 East Broadway Avenue — Randall J. Bakke. P.C. — Lease

Mr. Tomanek gave an overview of the leas project by Randall J. Bakke, P.C. for the building at 122
East Broadway Avenue. Mr. Tomanek said that upon completion of the renovation for the above-
mentioned property by SRSSM Partnership, the applicant would be leasing office space for its legal
practice with four other professional corporations. Each PC would be occupy a designated space and
would also have access to common workrooms and conference rooms. The building floor area is

10,692 square feet and the applicant’s lease area would be 1,116 square feet, with an estimated income
tax benefit of $192,500 over five years.

Mr, Tomanek provided an overview of the requests and listed the following findings for the proposed
Renaissance Zone Project:

1. The proposed use is consistent with the City’s Renaissance Zone Development Plan.

2. The lease is for an expanding business moving within the Zone. The professional corporation
is an attorney’s office expanding within the Renaissance Zone. Additionally the business sees
benefits in being located near the courthouse, meeting areas, lodging, and restaurants for

business entertaining.

3. The building is being rehabilitated as a separate Renaissance Zone project by SRSSM
Partnership.

4. The professional corporation’s expected date of occupancy is April 1, 2010.
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Mr. Tomanek said based on the above findings, staff recommends approval of the designation of the
lease of space in the building at 122 East Broadway Avenue by Randall J. Bakke, PC as a Renaissance
Zone project, with an exemption from state tax on income derived from the business and investment
location for five years beginning with the date of completion.

C. 122 East Broadway Avenue — Scott K. Porsborg, P.C. — Lease

Mr. Tomanek gave an overview of the lease project by Scott K. Porsborg, P.C. for the building at 122
East Broadway Avenue. Mr. Tomanek said that upon completion of the renovation for the above-
mentioned property by SRSSM Partnership, the applicant would be leasing office space for its legal
practice with four other professional corporations. Each PC would occupy a designated space and
would also have access to common workrooms and conference rooms. The building floor area is
10,692 square feet and the applicant’s lease area would be 823 square feet, with an estimated income
tax benefit of $192,500 over five years.

Mr. Tomanek provided an overview of the requests and listed the following findings for the proposed
Renaissance Zone Project:

1. The proposed use is consistent with the City’s Renaissance Zone Development Plan.

2. The lease is for an expanding business moving within the Zone. The professional corporation
is an attorney’s office expanding within the Renaissance Zone. Additionally the business sees
benefits in being located near the courthouse, meeting areas, lodging, and restaurants for
business entertaining.

3. The building is being rehabilitated as a separate Renaissance Zone project by SRSSM
Partnership.

4. The professional corporation’s expected date of occupancy is April 1, 2010.
Mr. Tomanek said based on the above findings, staff recommends approval of the designation of the
lease of space in the building at 122 East Broadway Avenue by Scott K. Porsborg, PC as a Renaissance
Zone project, with an exemption from state tax on income derived from the business and investment

location for five years beginning with the date of completion.

D. 122 East Broadway Avenue — Mitchell D. Armstrong, P.C. — Lease

Mr. Tomanek gave an overview of the lease project by Mitchell D. Armstrong, P.C. for the building at
122 East Broadway Avenue. Mr. Tomanek said that upon completion of the renovation for the above-
mentioned property by SRSSM Partnership, the applicant would be leasing office space for its legal
practice with four other professional corporations. Each PC would occupy a designated space and
would also have access to common workrooms and conference rooms. The building floor area would

be 10,692 square feet and the applicant’s lease area is 418 square feet, with an estimated income tax
benefit of $192,500 over five years.

Mr. Tomanek provided an overview of the requests and listed the following findings for the proposed
Renaissance Zone Project:

1. The proposed use is consistent with the City’s Renaissance Zone Development Plan.
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2. The lease is for an expanding business moving within the Zone. The professional corporation
is an attorney’s office expanding within the Renaissance Zone. Additionally the business sees
benefits in being located near the courthouse, meeting areas, lodging, and restaurants for
business entertaining.

3. The building is being rehabilitated as a separate Renaissance Zone project by SRSSM
Partnership.

4. The professional corporation’s expected date of occupancy is April 1, 2010.
Mr. Tomanek said based on the above findings, staff recommends approval of the designation of the
lease of space in the building at 122 East Broadway Avenue by Miichell D. Armstrong, PC asa
Renaissance Zone project, with an exemption from state tax on income derived from the business and

investment location for five years beginning with the date of completion.

E. 122 East Broadway Avenue — Suzanne M. Schweigert. — Lease

Mr. Tomanek gave an overview of the lease project by Susanne M. Schweigert, P.C. for the building at
122 East Broadway Avenue. Mr. Tomanek said that upon completion of the renovation for the above-
mentioned property by SRSSM Partnership, the applicant would be leasing office space for its legal
practice with four other professional corporations. Each PC would occupy a designated space and
would also have access to common workrooms and conference rooms. The building floor area is

10,692 square feet and the applicant’s lease area would be 800 square feet, with an estimated income
tax benefit of $192,500 over five years.

Mr. Tomanek provided an overview of the requests and listed the following findings for the proposed
Renaissance Zone Project:

1. The proposed use is consistent with the City’s Renaissance Zone Development Plan.

2. The lease is for an expanding business moving within the Zone. The professional corporation
is an attorney’s office expanding within the Renaissance Zone. Additionally the business sees
benefits in being located near the courthouse, meeting areas, lodging, and restaurants for
business entertaining.

3. The building is being rehabilitated as a separate Renaissance Zone project by SRSSM
Partnership.

4. The professional corporation’s expected date of occupancy is April 1, 2010.
Mr. Tomanek said based on the above findings, staff recommends approval of the designation of the
lease of space in the building at 122 Fast Broadway Avenue by Suzanne M. Schweigert, PC as a
Renaissance Zone project, with an exemption from state tax on income derived from the business and

investment location for five years beginning with the date of completion.

Chairman Blackstead asked if voting on all five lease projects together was acceptable.
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Robert Graham said he would like the Renaissance Zone Authority to look at each project individually
because there are questions that arise to each project and the result of the Renaissance Zone project
approval. Chairman Blackstead indicated there were five applications, however, they are all members
of the SRSSM Partnership. Mr. Tomanek stated that the individual investment for each P.C. is not
required because the building is being rehabilitated separately. Mr. Tomanek added that state
guidelines do not require any other investment beyond the initial investment that is being done by the
partnership to rehabilitate the building and each P.C. is only exempt from state income taxes and there
are not property tax exemptions because each P.C. is not considered an owner, rather they are
considered a tenant. Mr. Whittey asked if the local Renaissance Zone guidelines vary from states
guidelines. Mr. Tomanek responded by saying that the local guidelines would require each P.C. to
invest a minimum of $10.00 per square foot for every square foot they lease if the building was not
going to be rehabilitated through the Renaissance Zone Program. Mr. Whittey said there is no reason
to vote on each P.C. separately because they each conform to the guidelines.

Mr. Graham asked if Mr. Smith, Mr. Bakke, Mr. Porsborg, Mr. Armstrong and Ms. Schweigert are the
principle owners of SRSSM Partnership, did the partnership purchase the building from MDU and is
SRSSM going to continue as a partnership. Mr. Armstrong answered by saying yes they are the

principle owners of SRSSM Partnership, they did purchase the building from MDU and they will
continue as a partnership.

Chairman Blackstead read a letter received from Mr. Graham that said “As a citizen of North Dakota
and a property owner within Bismarck, North Dakota, I wish to recommend to the Bismarck
Renaissance Zone Authority that the above captioned requests for grants, property income tax relief be
denied. It appears that no useful purpose will be achieved by the granting of these requests other than
the placing of an increased tax burden upon the other taxpayers of Bismarck and North Dakota.”
Chairman Blackstead said the last sentence does not apply because there will be no tax burden on the
taxpayers of Bismarck and North Dakota because this is a state income tax exemption.

MOTION: Based on the findings included in the staff reports, a motion was made by a
motion was made by Mr. Keiser and seconded by Mr. Grossman to recommend
approval of the requests for designation of the lease space in the building at 122
East Broadway Avenue by Sheldon A. Smith, P.C., Randall J. Bakke, P.C., Scott
K. Porsborg, P.C., Mitchell D. Armstrong, P.C. and Suzanne M. Schweigert,
P.C. as Renaissance Zone Projects. The motion passed unanimously with

members Blackstead, Grossman, Huber, Keiser, Vondrachek, and Walth voting
in favor.

CORE INCENTIVE PROGRAMS

Mr. Keiser said that the double dipping policy needs to be reviewed and some kind of requirement
added that if the same applicant is going to occupy the space after the rehabilitation, they can only
occupy a certain percentage of the space, because the program was intended for investors to purchase a
building, fix it up and then rent it to tenants to bring more businesses downtown.

Mr. Walth said the Civic Square building is a perfect example of how the programs should work. Mr.
Galpin and Mr. Huber purchased the property and rehabilitated the building through the Renaissance
Zone Program and when new tenants come in they complete the space and additional improvements
are being made. Mr. Walth continued by saying he agrees there should be further restrictions for
double dipping.
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Ms. Lee said there is a state requirement for the Renaissance Zone that if it is a rehabilitation project,
then all visible signs of blight must be eliminated from the exterior of the building.

Mr. Walth said that any exterior work that needs to be done should be included in the Renaissance

Zone project instead of applicants coming back later to apply for a CORE Fagade and Signage Grant
for facade work.

It was the general consensus that the Renaissance Zone Authority that the “Use of Multiple Core
Incentive Programs Statement of Policy” needs to be discussed. Staff will provide the Renaissance
Zone Authority with copies of the current polices for review so they can be discussed in detail at the

December 9, 2009 or the January 13, 2010 meeting.
OTHER BUSINESS
There was no other business.

ADJOURNMENT

There being no further business, Chair Blackstead adjourned the meeting of the Bismarck Renaissance
Zone Authority at 4:50 p.m.

Respectfully Submitted,

Kimberley Gaffrey

Recording Secretary
APPROVED:
David Blackstead
Chair
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Ttemn No.

BISMARCK RENAJISSANCE ZONE AUTHORITY

3A

STAFF REPORT
'BACKGROUND: .
Title:
Kranzler Kingsley Communications, LTD - Lease
Status: Date:
Renaissance Zone Authority December 9, 2009
Street Address: Legal Description:
501 East Main Avenue Part of Block 12, Original Plat (Tract 501)
Project Type: Renaissance Zone Block Number:
Lease Block 25
Applicant: Owner:
Kranzler Kingsley Communications, LTD Dakota Building Partnership
Project Description:

The applicant is proposing to expand their current lease of space and rehabilitate a portion of the I* floor and
the entire 2™ floor in the building at 501 East Main Avenue (Cross Roads on Main) for office space. The

owner of the building, Dakota Building Partnership, purchased the building as a separate Renaissance Zone
project in 2003.

PROJECTINFORMATION:
Parcel Size: Building Floor Area: Certificate of Good Standing:

35,136 square feet 20,319 square feet In process
Lease Area: Estimated Property Tax Benefit: | Estimated Income Tax Benefit:

7,865 square feet N/A $17.,000 over 5 years
PROJECT REVIEW GUIDELINES:
High Priority Land Use: Targeted Area: Public Space/Design:

Yes — office/service No -building occupied No
Capital Invesiment: New/Expanding Business: Historic Property:

$180,000 - $200,000 Yes — expanding business No-Not in historic district

1. The proposed use is consistent with the City’s Renaissance Zone Development Plan.

2. The lease will be for an expanding business within the Zone that currently occupies approximately 5,700
square feet on the second floor of the building. The applicant is proposing to remodel and expand into the
entire 7,370 square feet on the 2™ floor in addition to remodeling and expanding to an additional 495
square foot portion of the 1* floor; the total expansion area would be 2,165 square feet.

3. The applicant has indicated that $180,000 -$200,000 would be expended to improve the 7,865 square feet
of office space which calculates to $22.89 to $25.43 per square foot.

4. The building has been purchased as a separate Renaissance Zone project.

5. The project completion date is projected for April 15, 2010.

RECOMMENDATION:

Based on the above findings, staff recommends approval of the designation of the lease of space in the
building at 501 East Main Avenue by Kranzler Kingsley, LTD as a Renaissance Zone project with an
exemption from state tax on income derived from the business and investment location for five years
beginning with the date of occupancy.
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RECEIVED

| | I MOV 17 2009
GALDINCO.LBﬁdSCHpC Archileclure  Urban Planaing Design Duild

To Renaissance Zone Committee
Fr: Loran Galpin

DPoO. Box-‘it’ﬂ- | ) o Re: Renaissance Zone Application
Bismarck, ND 58502 y o ' Kranzler Kingsley Comm. Ltd
701-258-6663 - : ' o

Dated 12-9-09

Ladies and Gentlemen,

[ am sorry I am unable to be at this very important meeting today to present
our request to have Kranzler Kingsley Communications LTD approved as a
Renaissance Zone Tenant [ have busmess out of state that I could not

: reschedule

I would submit the following information for your consideration and review.
The key issues. of this request are :
1. Our project is an Existing Approved Renaissar_lc_e Zone Project

2. Kranzler Kingsley Communications LTD is an existing tenant in our
building that is growing and expanding .

3. Kranzler Kingsley pfesently occupies approx 5700 sf on the seeond floor.

* They will be remodeling & expanding to ﬁll the entire second ﬂoor
which has 7370 sf gross floor area . : :

* This is an increase of 1670 sf on that floor .
* In additi(_)n they will occupy a new main floor area of 495 sf

* The total new gress lease area will provide a total of 7865 Sf ....

This is a total expansion of 2166 sf
01.11 expansion permits them to add as many as 9-10 employees over the next

several years.



 REGEIVED
o NOVZ7 2008

4. Cost of renovation is not a factor in our request since we are a
: Renalssance zone pro_}ect

. 'However the cost spent on the new mterlor renovatton wrll be in the
-range of $180,000. - -

. Thls remodel isa complete rearrangement and updatmg of the
mtenor character and 1mprovements of the space

5. Keepmg an Retarmug e)ustm,crr businesses that are ,qrowmp; and exoandmg

is a key Renaissance Zone Goal . Our project remodeling permits this quality
- business to stay in our downtown rather than be forced to leave to a locatlon
| outsrde of the Renaissance Dlstrrct '

I would smcerely apprec1ate your approvai of our request ‘We plan to begm

o -th1s remodel as soon as all Clty and State approvals are granted

- We do plan to begm demolltron in advance of the ﬁnal approvals but the '_ '

final Tease and the new remodelmg will not mltlated until the Final word
ﬁ'om the State is recerved

B Your approval of our request will help thls tenant to grow and 1mprove thelr
' _-'busmess in the Renals ance Zone Dlstnct

| Galpm Company Inc.



RECEIVED
NOV 17 2009

Renaissance Zone Application ... Attachments

Kranzler Kingsley Communications Ltd
1* and 2nd floor of Cross Roads on Main
501 E. Main Ave, Bismarck ND

Dated: 11-16-09

1. Detailed project description;

Cross Roads On Main, owned by Dakota building Partnership, 501 E Main Ave is
an approved Renaissance Zone project.

Kranzler Kingsley Communications LTD. will be leasing a second floor space of
7370 sf gross rentable -+ 495 sf net rentable on the 1st floor for a total floor area
of 7865 sf.

The space will be remodeled , removing walls and opening up the linear office
plan to create a more vibrant and exciting work space to accommeodate our
growing staff . Remodeling Work will involve removal of numerous interior walls
adding new ceilings , new lighting , new doors , curved walls , new floor
coverings , upgrading to a mechanical system that is more energy efficient.

The Main floor work area will be accessed from the front entry and will provide
3 work stations.

The second floor will have a new reception area , new larger conference room ,12
offices , new copier supply room . expanded production center , new art and
design dept , new creative writing open space and a new exterior covered deck for
employee breaks.

2. Why tenant wishes to participate in Renaissance Zone

Kranzler Kingsley Communications Ltd business has been in business in the
downtown area for over 20 years. The firm has been at 501 E Main Ave since
1995 and desires this location due to its convenience to the banks, financial
institutions, restaurants and the convenience that downtown provides . We have
grown from approx. 2000 sf at this location to approx 5700 sf today. We are
seeking to expand and grow again and would like to stay in our present location if
possible. We had looked at leaving the downtown but if our company can be
approved as a Renaissance Zone tenant our landlord has agreed to rent us
additional space and help our firm remodel.

By expanding our business, upgrading our existing space, and reconfiguring our
existing rental space with the additional space we will occupy, our firm can create
the professional image we seek while meeting our needs for significant expansion
in the future.



* We have explored relocating at an alternative location and had planned to look at
moving to accommodate our expanding business. Loran Galpin showed an
interest in rearranging space to allow us to expand and we have decided to remain
in the downtown and invest in expanding in this location rather than moving.

3. Meeting Renaissance zone goals and objectives

* By expanding our new office space in Cross Roads on Main we will be provided
with an up scale work environment for our expanding business. The attraction of
the downtown for businesses like ours is the creative flavor of the project, and its
convenience for our staff and customers. The Renaissance Zone is looking to
retain businesses like ours in the downtown. This project has a visibility and
character within the heart of downtown that we believe will continue to attract
other businesses like ourselves.

* By remaining in and expanding in a Renaissance Zone Project we are assisting in
fulfilling the goals set out by the Renaissance Zone effort.

* The convenience to meetings areas, hotel, and restaurants for business
entertaining makes this project very appealing to our business.

4, Estimated tax benefits
* The estimated tax benefits for state income tax, that may be realized by our office,
will be in the range of $3400 per year for 5 years.

5. Certificate of Good Standing.

* We have applied for a Certificate of Good Standing and hope to have a
confirmation of this by the time we meet with the City Commission, if the
Renaissance Zone Committee approves our request.

6. Photos of project, building plans and elevations, and site plan .
Enclosed are :
» A photo of the building exterior
* site plan
* floor plan showing the proposed renovation plan .

7. Project timetable

We will remain in the space during remodeling. Space renovation will start in late
December or early January 2010 depending on the time it requires for us to gain
approvals and a building permit. The project is planned for completion April 15, 2010.



8. Project Costs

* The project is an approved Renaissance Zone project and therefore meets the
requirement of the needed investment in capital improvements.

* We plan on improving the interior office space to accommodate our image and
marketing character. We estimate making an expenditure of approximately
$180,000 - $200,000 in the remodeling of 7865 sf of space for both first floor and
second floor.

We look forward to remaining in the downtown rather than relocating to other areas
outside of the downtown. We look to stay in this key location with the support of the
Renaissance Zone Committee and our belief that the Quiet Rail will soon come to pass.

Thank you for your consideration.

Kranzler Kingﬁsley. Communications Ltd. Z %n
Fo A P21

Wayne { LaR%y Kingsley
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Item No. 3B

BISMARCK RENAISSANCE ZONE AUTHORITY

- STAF F REPORT
BACKGROUND: 0 i i i ot b
Title:
IRET Properties, LP - Rehabilitation
Status: Date:
Renaissance Zone Authority December 9, 2009
Street Address: Legal Description:
715 East Broadway Avenue Tract 715 of Blocks 40 & 42, Original Plat
Project Type: Renaissance Zone Block Number:
Rehabilitation Block 3B
Applicant: Owner:
IRET Properties, LP IRET Properties, LP

Project Description:

The applicant is proposing to completely demolish the interior of the building to better accommodate future
multiple tenanis. Renovations will include two new entry points with canopies to the building, creating
common areas, new restroom facilities, new lighting in the common areas, and demolition of existing air
handlers, VAVs, ductwork and temp controls. Reusing the existing major HWS and HWR pipe loop, boilers
and pumps, new water source heat pumps, energy recovery duct work, cooling tower, HW BTU metering
system and ATC temperature controls, consolidation of all electrical, telephone, access system, and fire
panels to one mechanical room, removal of old connector hallway, removal and replacement of the old roof
system to include R24, 4-ply built-up roof system tapered to drains and minor exterior “touch ups™.

Parcel Slze. Bmldmg Flour Area Certificate of Good Standing:
64,200 square feet 22,728 Received

Assessed Value of Building: | Proposed Investment: Estimated Value w/Investment:
$1,251,000 $1,136,650 $ 1,818,000

2009 Property Taxes: Estimated Property Tax Benefit: | Estimated Income Tax Benefit:
$ 26,843 (building only) § 125,287 over 5 years None

PROJECT REVIEW GUIDELINES: e I L R i e

High Priority Land Use: Targeted Area. Public Space/Design:
Yes — office/retail Yes - vacant No

Capital Investment: New/Expanding Business: Historic Property:
Yes N/A No

1. The proposed use is consistent with the City’s Renaissance Zone Development Plan.

2. The exterior rehabilitation would be sufficient to eliminate any and all deteriorated conditions on the
exterior of the building. Exterior modifications include removing the former connector hallway between
the building and the former tower building to the south and the repair of minor exterior damages to the
existing EIFS material. The materials proposed would be EIFS which would be consistent with the
current exterior covering of the entire building. In the downtown zoning districts EIFS is not typically
considered an acceptable material as the primary building exterior finish. Previously EIFS was deemed
appropriate by the Renaissance Zone Authority for the new construction project at 122 East Main Avenue
and the exterior remodel of the building at 100 West Broadway Avenue. Since the existing building is
entirely clad in EIFS the continued use of the material is justified.

findings continued...




[tem No.3B

3. Rehabilitation projects require a minimum investment of 50% of the assessed building value in order to
qualify for Renaissance Zone project designation. The proposed capital investment is approximately 91%
of the City’s assessed value for the building which calculates to $50.00 per square foot.

4. The off-street parking lot is an existing lot with no modifications proposed. In the past the Renaissance
Zone Authority has required the addition of plant materials and/or decorative fencing to aesthetically
improve the appearance of the off-street parking areas. The landscaping and screening ordinance (14-03-
11) requires perimeter parking lot screening when new or modified off-street parking is adjacent to the
public right-of-way; this is accomplished through the use of trees, shrubs and/or a decorative fencing. If
a decorative fence is preferred, it shall conform to the criteria set forth in the adopted Streetscape
Guidelines for Downtown Bismarck (May 1995). Landscaping exists in the form of street trees within
the public right-of-way along Broadway Avenue and 7" Street. Currently there are no shrubs, perennials
or decorative fencing providing screening of the parking area adjacent to the right-of-way. The off-street
parking area would be considered non-conforming by current standards due to the lack of shrubs/fencing
screening the designated parking areas. Based on the site plan and current conditions the necessary
separation between the parking stalls and the sidewalk may be too prohibitive to allow for sufficient
space for the plant material to be installed and maintained.

- RECOMMENDATION:

Based on the above findings, staff recommends approval of the designation of the rehabilitation of the
building at 715 East Broadway Avenue by IRET Properties, LP as a Renaissance Zone project, a 100%
property tax exemption on the building and improvements for five years beginning with the date of
completion, and an exemption from state tax on income derived from the business/investment location for
five years beginning with the date of completion with the following conditions:

1. The Renaissance Zone Authority consider a waiver from Section 14-04-21.2 (DF - Downtown Fringe) of
the City Code of Ordinances to allow the use of EIFS/Dry-Vit material as an exterior building material in
lieu of the use of brick, stone architectural concrete or pre-cast concrete, or an equivalent or better.

2. The landscaping and screening requirements shall be provided in accordance with the Section 14-03-11
(Landscaping and Screening) of the City Code of Ordinances through the use of perimeter parking lot
screening elements such as trees & shrubs or a decorative fence in locations where the off-street parking
lot(s) are adjacent to the public right-of-way and street/boulevard trees as determined to be appropriate by
the City Forester. If a decorative fence is preferred, it shall conform to the criteria set forth in the adopted
Streetscape Guidelines for Downtown Bismarck (May 1995).




Item No. 3B

Title:

Project Type:

IRET Properties, LP Rehabhilitation

Current Valuation: Proposed Capital Investment:

$1,251,000 51,136,650

[ Powble]
=] Poinis | -~

Sl
Rating -

Proposals Involving a Purchase with Inprovements:

1| Use consistent with the Renaissance Zone Development Plan

Specific goals: Al, A3, Cl1,C2, and C4

20

20

2| Significant level of re-investment based on guidelines for purchase projects

Proposed re-investment total: 72.7%

20

20

PROJECT-REVIEW GUIDELINES - REQUIRED: =0 o f il

Subt_qta_l

9 1

9

1

High Priority Land Use
» Primary sector business
e Active commercial, specialty retail and/or destination commercial
o Mixed use development
¢ Residential units, including single or multi-family units

15

15

Capital Investment
e Consideration for level of capital investment

15

15

Targeted Area
+ Parcels that have been vacant or underutilized for an extended period
» Parcels specifically targeted for clearance

15

15

Relocation (vs. New or Expanding Business)
» Relocation from within the downtown area (may not be eligibie)
* Relocation from a community outside Bismarck area (may not be eligible)
* Maintaining existing business in the downtown area or expanding business

15

Subtotal

60

45

TOTAL
PROJECT REVIEW GUIDELINES - OPTIONAL . 0 o e e

100

1

Publie Space/Design
¢ Incorporation of civic or public spaces
e Demonstrated commitment to strengthen pedestrian connections
* Atiention to streetscape amenities and landscaping
e Attention to design and visual appearance

Historic Preservation and Renovation
s Within the downtown historic district
# Contributing or non-contributing
» Historic preservation component

10

Additional Optional Points

20

TOTAL

120

85
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IRET

creating sharcholder value since 1970

A. DETAILED PROJECT DESCRIPTION
IRET Properties, a North Dakota Limited Partnership {IRET} is the owner of the property at 715 E.
Broadway, Bismarck, ND. IRET purchased this property on 08/01/2008. Since our purchase of the
property we have demaolished the building tower portion of this buitding complex and all that remains is a
one story building that consumes a 22,790 sq. ft. foot print. This entire building complex was formerly the
Bank of North Dakota facility.
The remaining building at the above mention address is called the Annex. The Annex is truly designed for
a single tenant function. [t is [RET's intention to complete the following work to modernize the building
for a multi-tenant function.

» Completely demao the interior of the building to the shell.

* Installation of two entry paints to the building, one on the east side and one on the north. Both
entries will open into a common hallway with a hexagonal design to allow multiple access points
to various suites of different square footage, Each of the two new commaon hallways will have
their own new hathroom facilities.

*  New energy efficient lighting will be installed throughout the common areas.

s The current HVAC system is approaching 25 years old and is designed for a single tenant
function. The following will be completed; Demo the existing air handlers, VAV's, ductwork,
and temperature controls. Reuse the existing major HWS and HWR pipe loop, boilers and
pumps. Provide new convention water source heat pumps (installed above ceiling of
perspective retail space}, Energy Recovery unit's ductwork {installed above ceiling of
perspe3ctive rental space), cooling tower {roof or ground mounted), HW BTU metering system
and ATC temperature controls. This system will provide the ability for contrelling space
temperatures and flexibility to install perimeter HW heating at perimeter office spaces, entries,
etc.

» Consolidation of all electrical, telephone, access system, fire panel to one mechanical room in
the south east corner of the building. This will allaw the remaoval of the remaining portion of
the old connector hallway that use to supply access from the Annex building to the tower. This
will clean up the building to a straight square exterior.

e Based on the age of the roof and the replacement of the HVAC system, IRET will also remove
the existing roofing system and install a more energy efficient R24, 4 ply built-up roof system
tapered to drains. .

* With the cansolidation of the electrical to the mechanical room on the southeast corner of the
building we will also be installing eight new 225 amp 3 phase meters in preparation for the
multi-tenant function of the bullding.

* Two new canopies will be installed at each entry point on the north and east to highlight those
areas.

»  Various areas of the exterior of the building will be touched up to continue the clean lines of the
building.

B. COST ESTIMATES

»  Project costs are estimated at $1,136,650.00. Investors Real Estate Trust &

» The project will not have any impact on historic properties IRET Praperties, a Morth Daleota
o P Limited P hi
= The current building valuation is $1,251,000 mited Partnership
. 3015 16th Street SW, Suite 100
s The current land valuation is $433,400 . PO) Box 1088

Minot, NE 58702-1988

Phone: 701.837.4738
Fax: 701.838.7785

Email: info(@iret.com

www.iret.com

MASDAQ Symbol: IRET




According to the city assessor the 2009 fair market value of the building was 51,251,000, The
estimated renovation costs of 51,136,650 represent 90.86% of the FMV of the building.

C. REASONS FOR REQUEST TO BE DESIGNATED A RENAISSANCE PROJECT

IRET understands the need for local businesses to expand. The project will provide a opportunity
far emerging or expanding entertainment, medical, office/service, and retail businesses in the
downtown area.

The completed project will provide a more conducive environment for additional employment,
additional pedestrian traffic in the area that may provide additional income to local businesses
located in the Renaissance Zone.

The significant investment that IRET will make in the area supports the goals of revitalization and
redevelopment of the core of the community.

A renovation of this building in the designated renaissance zone may encourage additional
support of other redevelopment activities within the zone.

D. DESCRIPTION OF HOW OUR PROJECT MEETS RENAISSANCE ZONE GOALS & OBJECTIVES

The project is primary sector business.

Use of this site is consistent with Renaissance Zone objective to encourage expansion and
investment in existing properties.

The investment proposed to be made in this project exceeds the minimum criteria required to be
designated a Renaissance Zone project.

The landscaping {trees) existing at the street level will be maintained.

The site has on-site and off-site parking.

E. ESTIMATE OF PROPERTY TAX BENEFITS AND STATE INCOME TAX BENEFITS TO THE APPLICANTS

State incame tax benefits for the applicant are minimal due the favorable tax status the applicant
has as a REIT. The estimated income tax benefit for the applicant would be S0,

The estimated real property tax for the building for 2009 is $25,057.53. If property taxes were
to remain the same for 2010 it is estimated that the property tax benefits would be $125,287.65
over the 5 year period.

F.  CERTIFICATE OF GOOD STANDING FROM THE STATE TAX DEPARTMENT

A request has been made for a Certificate of Good Standing

G. CURRENT PHOTOS OF PROPERTY

Attached

H. PROPOSED BUILDING FLOOR PLANS

Attached

|.  PROJECT TIMETABLE
Proposed Start Date: January 2010
Proposed Completion Date: March 2010

DOCUMENTATION FOR REHABILITATION COSTS

Attached
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CORE Technical Assistance Bank

Architects

Al Fitterer Architect PC
Al Fitterer
701.663.7543

Architectural Concepts Inc.
Richard Bohrer
701.255.3057

J2 Studio Architecture and Design
James Devine
701.255.1622

John C. Swanson Architecture and
Planning

John C. Swanson

701.258.7048

Joseph P. Larrivee Architects PC
Joe Larrivee
701.223.7385

Leaf Design Studios
David L. Nelson
701.258.7094

Ritterbush-Ellig-Hulsing
William Ellig
701.223.7780

Ubl Design Group

Jeff Ubl

701.426.2544

Engineers

CW Structural Engineers Inc.
Chris Wentz
701.221.3286

EAPC Architects and Engineers
lim Tyler
701.258.3116

Kadrmas, Lee & Jackson Inc.
Brian Eiseman
701.355.8400

Prairie Engineering PC
Gregory R. Dockter
701.258.3492

Swenson, Hagen & Co.
Lon Romsaas
701.223.2600



City of Bismarck
Renaissance Zone Authority
Use of Multiple CORE Incentive Programs
Statement of Policy

Use of Both Renaissance Zone & CORE Incentives

Background

Applicants before the Renaissance Zone Authority have asked whether or not a property is elipible
for designation as a Renaissance Zone project & CORE Incentive Grant programs, or if a property
may only be eligible for one or the other.

Statement of Policy

1t shall be the policy of the City of Bismarck to allow use of both the Renaissance Zone and CORE
Incentive Grant programs if the applicant investment for each is counted only once. Accordingly:

o The required applicant investment for designation as a Renaissance Zone project cannot also
be used to meet the required applicant investment for any CORE Incentive Grant program.

» The required applicant investment for any CORE Incentive Grant program cannot also be
used to meet the required applicant investment for designation as a Renaissance Zone project.
Use of Multiple CORE Incentive Programs
Background

Applicants have applied for multiple CORE Incentive Grant programs for the same property; raising
the question as to whether or not the use of multiple programs for one property is allowed.

Statement of Policy

It shall be the policy of the City of Bismarck to allow the use of more than one CORE Incentive
Grant program for one property if the investment dollars are counted only once. Accordingly:

» The required applicant investment for any CORE Incentive Grant program cannot also be
used to meet the required applicant investment for any other CORE Incentive Grant Program
on the same property.

Approved by the Renaissance Zone Authority
February 11, 2009

Approved by the Board of City Commissioners
February 24, 2009



RENAISSANCE ZONE AUTHORITY — EXCERTPS FROM MEETING MINUTES
USE OF BOTH CORE AND RENAISSANCE ZONE PROGRAMS
(DOUBLE-DIPPING)

Review of CORE Committee Programs — January 26, 2006

Chair Tabor indicated that many of the proposed implementation programs are tied to tax increment
financing and the tax increment financing district is tied to the Urban Renewal Plan, For this reason,
amendments to the Urban Renewal Plan should be the first issue addressed. She added that the actual
amendments to the text will not be that difficult, but that staff needs some direction as to the boundaries
for the Urban Renewal Plan. She added that the tax increment district can be smaller than the area
included in the Urban Renewal Plan, but cannot extend beyond the boundaries addressed in the Plan.

Several members had questions as to how the existing tax increment district worked. Mr. Wocken
responded that the property values within the district were frozen when the district was established. The
property taxes on the increase in value since that time goes into the tax increment fund while the property
taxes on the frozen value are distributed to the various taxing jurisdictions. The increase in value is the
“increment.”

A question was then asked about properties that have been added to the tax increment district since the
original district was established. Mr. Wocken replied that those property values were frozen at the value
they were when added to the district.

The use of tax increment financing was then discussed, with Chair Tabor pointing out that there needs to
be a balance between the use of TIF and Renaissance Zone incentives. She added that when the tax

exemption ends and/or the TIF fund is paid back, the value of the property is greater than before the
investment.

Mr. Keiser commented that the boundaries of the district could look different as it is amended.

At Chair Tabor’s request, Mr. Whitman outlined the process for amending the Tax Increment District
boundaries. There is a hearing process at the City Commission level, which would involve two meetings,
but it does not have to be approved by the State. He added that other political subdivisions are concerned
with the size of the tax

Mr. Huber asked if the Tax Increment District boundaries were expanded, wouldn’t it be unfair to those
properties in the original district that have contributed to the fund for a long time with money from the
fund going to the new properties that haven’t contributed. Chair Tabor replied that it is an overall
downtown improvement project and any improvements to the downtown benefit the entire area. Mr.

Keiser added that there are properties within the current district that haven’t benefited that could take
advantage of the new programs.

Mr. Huber then asked about the current policy. Mr. Whitman stated there was a 10 year payback period.
Mr. Wocken added that each project is approved individually by the City Commission and has to be for
improvements to the exterior of the building. The funding is done in the form of a local, with the
amortization based on the proposed increase in value compared to the existing value and the tax
increment fund is paid back with taxes on that increase.

Mr. Walth stated that he understood that there was approximately $7 million in the tax increment fund,
adding that the fund will keep growing. Chair Tabor responded that was why the CORE recommended
implementing additional programs to provide assistance to more properties in the downtown area.

Renaissance Zone Autharity Page 1 of 17
Excerpts from Meeting Minutes — CORE & RZ Programs



Mr. Keiser then asked if the current tax increment program is used for exterior building improvements,
why couldn’t the Makoché project be funded now. Chair Tabor replied that there is currently a City
policy indicating that both tax increment and Renaissance Zone incentives could only be used together for
buildings that were in exiremely bad condition, such as the Civic Square project. She added that the
policy was developed with the assistance of the Renaissance Zone Authority prior to the CORE
recommendations being made.

Mr. Huber then asked about the use of TIF for improvements to public buildings. Chair Tabor replied
that those expenditures are paid back through the entire district. Mr. Huber then asked about the use of
TIF funds for improvements to the Civic Center. Chair Tabor replied that in that situation, a loan was
made from the fund and paid back by the Civic Center.

Chair Tabor added that TIF funds can be used for overall downtown projects, such as the proposal from
the CORE to use tax increment financing to finish the streetscape within the downtown.

Mr. Keiser suggested that standards be developed to allow the use of tax increment funds with
Renaissance Zone if a rehabilitation project goes over the minimum level of re-investment of 50%.

Chair Tabor replied that using both has historically been a problem, adding that it is an issue of not
getting money back to the tax increment fund if both are used, since property taxes aren’t paid for five
years after completion. She added that with the new CORE programs, a minimum threshold for the fund
has to be established and funds cannot be expended beyond that point.

Mr. Walth asked how much was coming into the fund each year, exclusive of payments. Chair Tabor that
she did not have that value, but could obtain it.

Mr. Keiser asked whether the increased advantages associated with the Renaissance Zone have reduced
interest in the use of tax increment financing. Mr. Whittey responded that the restriction on using the
funds for exterior improvements only limits the field.

Mr. Whitman added that many property owners also take advantage of the five year property tax
exemption for remodeling, which freezes the property value to what it was before improvements were
made for a period of five years.

Mr. Walth commented that he would like to better understand how tax increment financing and other

programs work. Chair Tabor stated that she would have the Finance Director put something together for a
future meeting,.

Chair Tabor asked Ms. Lee to send maps with the various district boundaries out to the members to
review prior to the next meeting.

Mr. Walth questioned whether it would make sense to have the Urban Renewal Plan boundary the same
as the Renaissance Zone boundary. Mr. Keiser responded that the Renaissance Zone should be within the
Tax Increment District, but since the size of the Renaissance Zone is limited, it would be beneficial to
have the Tax Increment District larger than the Renaissance Zone.

Mr. Huber stated that the real question is whether or not to expand the Tax Increment District.

Mr. Walth asked why the Tax Increment District would need to be expanded, since the Renaissance Zone
is doing great things.

Renaissance Zone Authority Page2 of 17
Excerpts from Meeting Minutes — CORE & RZ Programs



Urban Renewal Plan — Discussion of Boundaries — February 9, 2006

Chair Tabor stated that she would like the Authority to make a decision on the boundaries for the Urban
Renewal Plan update, adding that maps showing the various downtown disiricts had been included in the
agenda packet.

Mr. Whittey asked about the process for amending the boundaries. Chair Tabor replied that the Urban
Renewal Plan needs to be amended to change the boundaries. Mr. Whitman added that there is a public
hearing process at the City Commission level, but it does not have to be approved by the State.

Mr. Whittey then asked about the inequity involved if programs use both Renaissance Zone incentives
and tax increment financing. Chair Tabor replied that she would like to get the boundaries resolved and
some details of the various programs resolved before making a decision on the double dipping issue, as it
would be a more informed decision at that time,

Mr. Keiser stated that it appears that about one-third of the property within the current tax increment
district is tax exempt, adding that it doesn’t make much sense to have them in the district. Mr. Whitman
replied that fiscally, it doesn’t make any difference. He added that if the properties were taken out, tax
increment financing could not be used to fund public improvements on those properties, such as a parking
ramp. Mr. Whitman went on to state that there are some taxable properties within the area around the
hospitals and clinics.

Ms. Maier stated that the Assessing Division does keep track of expected taxable value within each tax
increment district.

Mr. Keiser stated that the Renaissance Zone should be within the Tax Increment District.

Mr. Huber asked if some properties could be removed from the district, so adding other properties would
be a wash for other taxing jurisdictions. Mr. Wocken replied that if an attempt is made to balance the
numbers, a parcel by parcel analysis would be needed.

Mr. Whitman stated that the removal of property from the Tax Increment District will be popular with the
other taxing jurisdictions, and additions to the District will not be. Mr. Wocken added that it will reduce
the value of the District if properties are taken out of the district.

Mr. Blackstead asked if properties within the District have decreased in value. Ms. Maier replied that the
value has not gone down, except for when a taxable property is converted to a tax-exempt property.

Mr. Huber asked if the non-profit property tax exemption was a City or State program. Mr. Whitman
replied that it was at the State level.

Mr. Blackstead asked about the value of properties added to the District. Ms. Maier replied that the value
is frozen when the property is added to the District.

Chair Tabor stated that the inclusion of blighted properties should not be a problem for other taxing
jurisdictions, as the ultimate increase in value brought about by re-investment benefits all of the political
subdivisions.

Mr. Keiser clarified how the value of a property is set. For example, if the property had recently been
improved and was then brought into the District, the value would be set at that improved value. Mr.
Whitman added that the value is set as of the effective date of the new District boundaries.
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Mr. Walth stated that with a Tax Increment District, everything goes into the District, so the benefit is to
the increment, not the political subdivisions. Mr. Whitman responded that at some point, the intent is to
take areas that have been improved out of the District and return the taxes on the increase in value to the
various jurisdictions.

Mr. Walth then asked if the intent is to grow the fund, hold the value or utilize the fund. Chair Tabor
responded that the intent of the programs recommended by the CORE Project Committee is to utilize the
fund. She added that the fund may grow because of increases in value, but that is not the goal.

Mr. Walth then asked where funds are spent. Chair Tabor replied that they are spent District-wide, not
just in the immediate area where the funds are generated.

Mr. Blackstead asked if bonds were ever issued against the fund. Mr. Wocken replied that for the Third
Street Ramp project, the Tax Increment Fund served as security for the bond.

Mr. Walth asked at what point a property is released from the District once it is improved. Mr. Whitman
replied that there was an Attorney General’s opinion on this issue which indicated that it was a judgement
call of the City Commission. The Commission is to look at the health of the entire district and when areas
are stabilized, they could be released. He added that the opinion indicated that the properties do not have
to be released piece by piece as they are improved.

Mr. Walth then stated that the value of the fund has increased and questioned why that has happened. Mr.
Whitman replied that it was not intentional. Mr. Wocken added that in the last five to six years, there
have been very few applications.

Mr. Blackstead stated that he understands it is the intent to spend down the fund. Chair Tabor replied that
was the intention of the CORE recommendations.

Mr. Wocken mentioned that the Downtown and Soo Line Districts are valued together.

Mr, Keiser indicated that he would like to see a map of the tax exempt property within the District, adding
that it is hard to keep these properties in the District when they are not paying property tax.

Potential modifications to the Tax Increment Financing District were then discussed. Mr. Blackstead and
Chair Tabor agreed that the District should be extended to the north to take in the properties within the
Renaissance Zone.

Mr. Walth asked why adding property to the District was of concemn to the other taxing jurisdictions. Mr.
Whitman replied that they take a shorter term view and see the addition of property to the District as
taking money from their jurisdiction.

Mr. Blackstead then asked if there was any requirement as to when a property had to be taken out of the
District. Mr. Whitman replied that there is no specific rule. Chair Tabor added that the Renaissance Zone
Authority could make a recommendation as to exclusions from the current District.

The specific boundaries were again discussed, with Chair Tabor suggesting that a tentative boundary be
established.

Mr. Woken added that the District had bee extended to 12" Street to square off the boundaries when the
Soo Line District was established. He went on to state that there is actually some overlap between the
Downtown District and the Soo Line District. He concluded by stating that there have been some
discussions about dissolving the Soo Line District.
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MOTION: A motion was made by Mr. Keiser and seconded by Mr. Blackstead to tentatively
recommend that the Tax Increment Financing District boundary be extended to square off
to follow the Renaissance Zone along Avenue B from 5" Street to 1% Street, then south to
Thayer Avenue, west to Washington Street, south to Main Avenue, and square off again
with the Renaissance Zone at 10" Street and Bowen Avenue. With members Blackstead,
Huber, Keiser, Magstadt, Vondrachek, Tabor and Walth voting in favor, the motion
passed unanimously.

Chair Tabor added that the Authority can look at other adjacent blocks as it goes through the process.

Ms. Lee indicated that she would prepare a map of tax-exempt property within the area for review at the
next meeting.

Review of TIF Funds and Urban Renewal Plan — March 9, 2006

Chair Tabor indicated that she would like to delay any discussion of how tax increment financing and
Renaissance Zone incentives intertwine, adding that the use of both programs will be discussed when all
other aspects of the various programs are defined.

Other Issues — April 27. 2006

Chair Tabor indicated that she would like to discuss the following items at the next meeting: 1) the
ability of an applicant to utilize multiple tax increment funded programs; 2) the ability of an applicant to
utilize any of the tax increment funded programs along with the Renaissance Zone program; and 3)
whether or not the current tax increment financing program should continue in addition to the programs
recommended by the CORE Project Committee.

Application Materials — December 20, 2006

Mr. Keiser asked if Renaissance Zone funding is being used what happens if Tax Increment Funding is
also used. Chair Tabor responded that the issue has not been resolved. Chair Tabor continued by stating

that if a request is received to use both sources for funding that it would make sense to decide on the
matter at that time.

Mr. Keiser stated that attracting housing to downtown has not been successful. Mr. Keiser stated that the
incentive to utilize both the Housing Incentive Grant and Renaissance Zone programs would increase
interest and awareness of available funding programs and incentive grants for housing,

Mr, Huber stated that unless a building is occupied by the owner there isn’t a lot of incentive to be located
within the downtown area.

Ms. Lee stated that there is also a 5-year rehabilitation incentive that goes through the City of Bismarck’s
Assessing Department. Chair Tabor stated that if other incentives are being granted for improvements in
the downtown area, they should also go through the Renaissance Zone Authority. (Secretary’s Note:
This reference was to the Property Tax Exemption of Improvements to Commercial & Residential
Buildings allowed under NDCC 57-02.2. Any exemptions granted under this program are approved by
the City Commission.)

Mr. Keiser stated a 2-year sunset period of combined Renaissance Zone funding and Tax Increment
Funds should be considered. The topic should be revisited afier the sunset clause has expired to
determine if the combination of available programs is successful. Mr. Keiser continued on by saying that
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a housing component within the downtown community is essential; experimenting with various
approaches to encourage a healthy downtown may be successful.

MOTION: A motion was made by Mr. Keiser and seconded by Mr. Huber to recommend allowing
the combination of the Renaissance Zone incentives and Housing Incentive Grant
Program for a 2-year period to encourage the creation and rehabilitation of housing in the
downtown. With members Blackstead, Huber, Keiser, Tabor, Vondrachek, and Walth
voting in favor, the motion passed unanimously.

Program Details — January 3, 2007

Ms. Lee stated that the program details are still being finalized. Once the details have been finalized they
will be distributed.

Mr. Huber asked which programs from the CORE can be used concurrently with funding from the
Renaissance Zone. Chair Tabor clarified that currently the Revolving Loan Fund and the Housing are the
only two (2} programs that can work together. Ms. Lee added that the motion made at the previous
meeting of Renaissance Zone Authority members the motion was interpreted to allow the Housing
Incentives and the Revolving Loan Fund.

Mr. Keiser stated that the Renaissance Zone Authority has the right to eliminate or allow a project to
move forward. Mr. Keiser continued by saying that it would be considered double-dipping if funding
from both the Renaissance Zone and the Tax Increment Fund is allowed.

CORE Housing Incentive Grant — 116 North 5 Street — August 27, 2007

Mr. Tomanek gave a brief overview of the project that outlined the applicants’ wishes to renovate the four
apartments located on the second floor of the building. The applicants wish to refurbish the street level
entry area with a new door, add new mailboxes, install a security system, and improve the common
stairway, hallway, and laundry area. Improvements to the four living units include new countertops,
cabinets, appliances, fixtures, front doors and flooring. Additionally the applicants would also like to
expand the upper level exterior deck on the west side of the building. The estimates provided by the
applicants outline the costs associated with improving the street-level eniry area at $4,000, improvements
to the common stairway and hallway areas at $3,000, common laundry area improvements at $500, and
internal improvements to the four living units at $12,000 per unit, and the exterior deck improvements are
estimated at $8,000. The Housing Incentive Grant the program provides a grant for 20% of the total
project cost with a minimum applicant investment of $20,000 and a maximum grant of $70,000. Based
on the estimates of $63,500 provided by the applicants the incentive grant requested is $12,700.

Mr. Keiser asked if off-street parking is required with downtown residential units. Ms. Lee stated that
this property is located within the Downtown Parking district there are no requirements to provide off-
street parking in conjunction with housing.

Mr. Tvenge inquired as to the location of the deck. Mr. Everson responded by saying that there is an
existing deck on the west side of the building. The plan is to expand the deck and offer it as an amenity to
the future tenants of the building.

Mr. Walth asked if the deck can be expanded. Mr. Everson stated that he had checked with Building
Official Ray Ziegler and it can be done.

Mr. Walth asked if there are multiple bids required for this project. Mr. Tomanek replied that currently
the guidelines do not state that multiple bids are required for Housing Incentive projects.
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Mr. Walth asked if requiring multiple bids for CORE Incentive Projects is feasible. Ms. Lee stated that
multiple bids could become a requirement when submitting an application.

Mr. Keiser asked how proper egress from the building is checked. Mr. Whitman replied that the Building
Inspection Division will require proper that egress measures are taken.

MOTION: A motion was made by Mr. Magstadt and seconded by Mr. Keiser to recommend approval of
the request for assistance through a CORE Housing Incentive grant in the amount of
$12,700, which is 20% of the total project cost based on estimates provided by the
applicants. With members Blackstead, Huber, Keiser, Magstadt, and Walth voting in favor
the motion passed unanimously.

Renaissance Zone Project - 116 North 5" Street — August 27, 2007

Mr. Tomanek gave a brief overview of the project that outlined the applicants® plans for the building.
Proposed improvements include physical and structural improvements to the exterior, main floor, lower
level, and upper level. Improvements to the four living units on the upper level include new countertops,
cabinets, appliances, fixtures, front doors and flooring. Additionally the applicants would also like to
expand the upper level exterior deck on the west side of the building. The improvements to the upper
level will be assisted through the CORE Housing Incentive Grant. The request for Renaissance Zone
Project designation would be a purchase with improvements. The current assessed value of the building
is $166,800, the proposed investment is $137,500 (including the Housing Incentive grant), and the
reinvestment is 83.4% of the value of the building.

Mr. Walth stated that this project is a mix of commercial, professional office space, and housing. Mr.
Walth continued by stating that the intent of the CORE Housing Incentive Grant may have been for
projects that were solely housing, not mixed use.

Mr. Keiser stated that this decision becomes an important policy decision that will set precedent for future
projects.

Ms. Lee stated that it was staff’s understanding that that the Housing Incentive Grant funds could be used
toward the total capital investment for designation of a Renaissance Zone Project,

Mr. Tvenge said that the urban design standard typically has mixed uses that include commercial,
residential, and office space.

Mr. Walth stated that eligibility criteria for the CORE Housing Incentive Grant include the conversion of
non-residential space to residential, substantial rehab of existing housing including flooring, cabinets,
painting, etc., and the creation of new units that address the affordable housing goals of the urban renewal
plan.

Mr. Keiser asked if this item could researched to determine if the intent of the CORE Housing Incentive
program was to be able to use funds from CORE Programs to count toward rehabilitation projects through
the Renaissance Zone.

Ms. Lee stated that $74,000 in improvements will be invested in the lower level. Based on the 2007
assessed value of the building at $166,800, a $74,000 capital investment would reach a 44.4% level of
reinvestment. The 44.4% level of reinvestment would qualify the applicant for an 80% tax exemption,
based on the purchase project gnidelines matrix.
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Ms. Lee said that staff will work with the City Assessor’s office to determine a more accurate value for
each level of the building. (Secretary’s Note: Brenda Johnson of the City Assessing Department
determined that the lower level of the building would be valued at $12,500, the main level of the building
would be valued at 887,400 and the upper level of 116 North 5" Street would be valued at $66,900.)

MOTION: A motion was made by Mr. Magstadt and seconded by Mr. Huber to continue action on this
itern until the next meeting date, (the date of the meeting is to be determined). With
members Blackstead, Huber, Keiser, Magstadt, and Walth voting in favor the motion passed
unapimously.

Renaissance Zone Project — 116 North 5" Street (Continued from August 27, 2007) - September 4, 2007

Mr. Tomanek gave a brief overview of the project that outlined the applicants’ wishes to renovate the four
apartments located on the second floor of the building. The applicants wish to refurbish the street level
entry area with a new door, add new mailboxes, install a security system, and improve the common
stairway, hallway and laundry area. Improvements to the four living units include new countertops,
cabinets, appliances, fixtures, front doors and flooring. Additionaily the applicants would also like to
expand the upper level exterior deck on the west side of the building. The estimates provided by the
applicants outline the costs associated with improving the street-level entry area at $4,000, improvements
to the common stairway and hallway areas at $3,000, common laundry area improvements at $500,
internal improvements to the four living units at $12,000 per unit, and the exterior deck improvements are
estimated at $8,000. The funding for the CORE Housing Incentive Grant was approved at the meeting of
August 27, 2007 in the amount of $12,700, which is 20% of the total project cost based on estimates
provided by the applicants. Mr. Tomanek concluded by stating that at the last meeting the Renaissance
Zone Authority had decided to continue this item to allow for further discussion.

Chair Tabor stated that there are two outstanding issues with this project. The first issue is what part of
the applicants’ investment in the housing portion of the project can count toward the requirements of the
Renaissance Zone, and the second issue is can the match provided by the CORE Housing Incentive Grant
be counted toward the overall investment in the building.

Mr. Keiser said that currently there isn’t a policy regarding double-dipping between the CORE Housing
Incentive Grant and the Renaissance Zone program. He continued by stating that some flexibility should
be considered when addressing housing projects in the beginning stages of the CORE Incentive Programs.
Mr. Keiser also commented that he has some concerns regarding the allowance of an applicant to use
dollars through the CORE Incentive Programs to gain access for other dollars from the Renaissance Zone
program.

Mr. Walth stated that the real problem with double dipping in this situation is that there should be
Renaissance Zone dollars tied to this project.

Mr. Tvenge mentioned that this is the type of project that should be encouraged because there is a mixed-
use of a building. :

Chair Tabor stated that the intent of the CORE Incentive Programs wasn’t to allow Tax Increment
Financing (TIF) funds to count toward the overall investment.

MOTION: A motion was made by Mr. Keiser and seconded by Mr. Walth to not allow the CORE
Housing Incentive Grant funds to be counted toward the overall investment into the property
at 116 North 5" Street. With members Blackstead, Huber, Keiser, Magstadt, Tabor, and
Walth voting in favor the motion passed unanimously.
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Ms. Lee stated that of the $63,500 investment included the CORE Housing Incentive Grant application,
$50,800 is out-of-pocket for the applicants and $12,700 is the 20% matching grant. Ms. Lee asked the
Authority members if the $50,800 can be used to meet the required 50% investment,

Mr. Keiser replied that the scenario Ms. Lee described is exactly what he had in mind when considering
this issue originally.

Mr. Walth asked if carpet and cabinets are covered under the current Renaissance Zone. Ms. Lee replied
that if it is part of the entire project, then yes the carpet and cabinets can be counted toward the overall
investment. Ms. Lee continued by listing the following items that are proposed to be part of the overall
project: physical and structural improvements to the exterior, main floor, lower level, and upper level.
Improvements to the four living units on the upper level include new countertops, cabinets, appliances,
fixtures, front doors and flooring. Additionally the applicants would also like to expand the upper level
exterior deck on the west side of the building. Ms. Lee conciuded by stating that the applicants are

proposing to completely renovate the first floor and provide new flooring on the lower-level and first
floor.

Mr. Whittey asked what the exterior improvement would include.

Mr. Lindblom replied that this is something that may be looked at in the future, but they have no plans to
alter the exterior at this time. The immediate project includes changes to the private entrance on the south
end of the building that accesses the residential units on the second floor, a new door and security system.
Chair Tabor asked if the fagade meets the current guidelines for downtown buildings. Ms. Lee replied
that it does not meet the current guidelines because much of the fagade of covered with EIFS.

Mr. Walth inquired about what could be done to the current fagade.
Mr. Whittey stated that no one would know until the existing material has been removed.

MOTION: A motion was made by Mr. Keiser and seconded by Mr. Magstadt to recommend designation
of the rehabilitation of the building, a five year property tax exemption on the building and
improvements for five years at 116 North 5™ Street as a Renaissance Zone Project with the
basis for the project at $74,000. With members Blackstead, Huber, Keiser, Magstadt, Tabor,
and Walth voting in favor the motion passed unanimously.

Mr. Walth stated that this is a small project and his concern is that with future projects one could argue
that a portion of the CORE Housing Incentive Grant should be put in by the developer.

Mr. Keiser said that in order for downtown fo maintain a viable status we have to bring housing in to the
area. The Renaissance Zone dollars are used the value are increasing. Flexibility should be allowed and
commercial development is often times easier than residential. Mr. Keiser concluded that if the
Renaissance Zone Authority is not flexible that opportunities could be missed.

Mr. Walth stated that in two years from the beginning of the CORE Incentive Program’s inception the
issue should be looked at again. Mr, Walth concluded by suggesting the date as December, 2008.

Mr. Keiser stated that the front of the building at 116 North 5" Street could be restored. Mr. Keiser asked
if the developers could come back the Renaissance Zone Authority and request funding from the CORE
Incentive Program for Facade and Signage and Technical Assistance.

Ms. Lee stated that currently the programs are mutually exclusive and this building would not be eligible
for any additional programs through the CORE.
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Mr. Walth asked what the condition of the brick is in. Mr. Everson stated that according to the building
inspector that there was no appearance of internal water damage.

Mr. Whittey asked if the Renaissance Zone Authority would be supportive of a grant through the CORE
Technical Assistance Bank if the owners were willing to restore the building fagade.

Chair Tabor stated that the Renaissance Zone Authority would need to look at the project as a whole and
suggested that the discussions should take place if necessary.

Chair Tabor told the owners of the building at 116 North 5* Street (Rainmaker Gusto Ventures, LLC) that
if they would consider fagade improvements to look to the CORE Technical Assistance Bank to help
determine if something can be done. Chair Tabor continued by stating that the Renaissance Zone
Authority is asking as a “good neighbor” and to consider doing some improvements.

Mr. Keiser stated that the fagade improvement project would be considered as a potential CORE Incentive
Program project if the owners would ever consider restoring the facade.

116 North 5" Sireet — CORE Technical Assistance Bank — June 23,2008

Mr. Tomanek stated that Rainmaker Gusto Ventures, LLC is requesting assistance from the CORE
Technical Assistance Bank to work with an architect to develop a concept for the rehabilitation of the
building fagade at 116 North 5" Street. Mr. Tomanek pointed out that a partion of the minutes from the
September 7, 2007 meeting of the Renaissance Zone Authority were inciuded in the packet for reference.
Mr. Tomanek continued by saying that the Rainmaker Gusto Ventures group was asked at the September
7, 2007 Renaissance Zone meeting as a “good neighbor™ to consider rehabilitating the exterior of the
building. Mr. Tomanek stated that the property has previously been approved as a Renaissance Zone
rehabilitation project and that the owners have completed the renovation of the 1* floor and are currently
working on rehabilitation of each of the four apartments on the 2™ floor.

Mr. Whittey asked if an architect has been selected for the project. Mr. Tomanek stated that an architect
has not been chosen at this time and there are 7 potential architects on the list that have agreed to work
with the Technical Assistance Bank. Chair Blackstead noted that typically an architect is not selected by
staff, but rather the applicant. Mr. Tomanek added that the previous projects involving architects from
the CORE Technical Assistance Bank were projects that were brought forward by the applicants in which
each applicant had requested to work with a specific architect from the Technical Assistance Bank.

Mr. Keiser asked how many of the previous projects involving the CORE Technical Assistance Bank
were for facade restorations. Mr. Tomanek said that all but one of the projects to date have been for
fagade restoration/renovation. Mr. Tomanek noted that the project at 207 East Avenue B by Janet Pinks
involved a structural engineer from the Technical Assistance Bank.

Mr. Huber said that previous discussions have been had regarding “double-dipping” with the Renaissance
Zone and CORE Incentive Programs and that this project was considered for assistance from the CORE
Technical Assistance Bank because housing is tied to the project and the applicants were asked as good
neighbors to consider rehabilitation of the building exterior at a previous meeting of the Renaissance
Zone Authority. '

Mr. Tomanek explained that the request from the Rainmaker Gusto Ventures, LLC group is to allow the
applicants to procure the services of an architect from the Technical Assistance Bank for up to 30 hours of
design and drafting services at a rate of $70.00 per hour with a 25% match of funds by the applicants.

The end result of the CORE Technical Assistance Bank project will be a design for a restored or
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renovated building fagade. Mr. Tomanek continued by stating that the CORE Technical Assistance Bank
project typically leads to a request from the CORE Facade and Signage program to provide additional
matching funds for the restoration of the building fagade. Mr. Tomanek explained that the capital
investment that was required of Rainmaker Gusto Ventures, LLC for qualification as a Renaissance Zone
project has been met with the 1¥ floor rehabilitation and that there is little incentive for the building
owners (Rainmaker Gusto Ventures, LLC) to rehabilitate the exterior of the building without assistance
from the CORE Incentive Programs.

Mr. Walth stated that he is concerned with this project because of the “double-dipping”™ between the
Renaissance Zone and the CORE Incentive Programs. Chair Blackstead asked if the funds for the CORE
Incentive Programs are all from the same fund. Mr. Tomanek explained that all the reimbursement funds
through the CORE Incentive Program are generated by the TIF district and that there are no funds
associated with the Renaissance Zone because that program is strictly tax exemptions.

MOTION: A motion was made by Mr. Magstadt and seconded by Mr. Huber to recommend
approval of the request by Rainmaker Gusto Ventures, LLC for a Technical Assistance
Bank grant which would allow the applicant to procure the services of a licensed architect
for fagade improvement design work, up to an amount of $1,575 is based on an hourly
rate of $70.00 for a maximum of 30 hours and a 25% match provided by the applicant.
With members Blackstead, Huber, Keiser, and Magstadt voting in favor, and Walth
voting against, the motion passed 4-1.

QOther Business — July 9, 2008

Mr. Huber asked for clarification regarding “double dipping™ between the Renaissance Zone and the
CORE Incentive Programs. Mr. Huber suggested that a policy be developed to address this issue because
the topic will come up again in the future. Mr. Walth said that he agrees with Mr. Huber and that as he
recalled the owner investment for the Rainmaker Gusto Ventures Renaissance Zone project at 116 North
5" Street was very minimal in comparison to the tax exemptions they have the potential to receive. Mr.
Walth suggested that the Authority have a solid discussion regarding double dipping between the
Renaissance Zone and the CORE Incentive Programs. Mr. Huber added that when the CORE Incentive
Programs were developed there was discussion at that time whether or not applicants would be allowed to
use both programs and the decision at that time was that if there was a housing compenent tied to the
project that double dipping would be acceptable. Mr. Huber continued by saying that perhaps CORE
projects could be pro-rated if both programs were being used. Mr. Walth suggested that the minutes from
previous meetings should be looked back con to help determine the best course of action in the future.

Mr. Tomanek said that recently a question was raised by a person that will be leasing space in Rick
Kiemele’s building. The leasable area is the space that that will become vacant once Westley’s Jewelry
relocates. Mr. Tomanek continued by saying that the individual had asked if she could apply for a CORE
Facade & Signage Grant to update the tan-colored awning that currently has Westley’s logo on it because
Westley’s has brand new, black awnings in place. General discussion took place regarding the progress
of the rehabilitation project. Mr. Tomanek said that no permits had been pulled regarding plumbing or
the creation of the common bathrooms that were originally proposed. Ms. Vondrachek said that until it
has been clarified what will be done as part of the rehabilitation project the woman requesting funds from
the CORE Incentive Programs would need to wait before she could apply. Mr. Whitman said that the
CORE Incentive Programs were created by the City of Bismarck and there is no mention or prohibition of
these programs in the Century Code. The City is in total control of how the CORE Incentive Programs
are administered and can make the decision to allow projects to take advantage of the Renaissance Zone,
the CORE Incentive Programs, or both. The general consensus of the Authority would be to allow the
woman to apply for a CORE Facade & Signage Grant if the Westley’s project proceeds as it was
originally presented. (Secretary’s Note: The project will continue to move forward as it was originally
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presented. The delay in creating the common bathroom was because Westley’s Jewelry had to vacate
their original space to allow for the construction of the bathrooms. This could not occur until the
easternmost portion of the building restoration was complete. Permits have been received and the
bathroom space and the new lease space are currently under construction.)

Mr. Walth asked for clarification as to what the TIF funds can be used for. Mr. Whitman replied that the
TIF funds can be used for general public improvements downtown. Mr. Whitman added that TIF funds
could be used to add a public plaza, improve water and sewer lines, fix or add sidewalks, construct
parking ramps, and a Quiet Rail Zone. Mr. Whitman continued by saying that the City can also lend aid
to private business to improve and stabilize their property values downtown. Mr. Whitman concluded by
stating that the TIF does not have any operating guidelines other than the State Century Code and the
Urban Renewal Plan.

Mr. Whitman said that he agrees with the original position that residential projects downtown receive a
little bit different treatment than a project that is solely commercial. Mr. Whitman continued by saying
that the real issue for commercial projects is whether or not to allow credit for the same dollars spent
between the Renaissance Zone and the CORE Incentive Programs. Mr. Whitman said that the idea of
pro-rating them makes sense because an applicant could essentially get dual credit for the residential
component of the project but not the commercial.

Renaissance zone projects/CORE incentive program projects — double dipping — September 10,
2008

The issue of being able to use both Renaissance Zone & CORE programs for one property was
discussed. Mr. Whitman stated that the issue that needs to be decided is whether the Authority
will allow the same investment to satisfy the requirements of more than one program. Mr.
Whitman continued by saying that one solution would be to allow investment dollars to only
satisfy a match requirement one time, regardless of the program.

Chair Blackstead asked if that is using the programs to their fullest extent. Mr. Whitman replied
that it is in that if there is enough investment the developer could bleed over into other programs.
Mr. Whitman’s example was that a developer met the minimum requirements of one program
and had match money left over that they didn’t have to obligate the developer could use those
funds for a different program. If the investment is minimal and the developer struggled to get
enough match money to satisfy the program then that is all they should get. Mr. Whitman added

that it will be very difficult for staff to track each investment if dual credit is given for the same
investment money.

Mr. Whittey added that a Renaissance Zone rehabilitation project wouldn’t allow investment
money from the CORE Signage grant to be counted toward the 50% requirement for capital
improvements on the building. Ms. Vondrachek added that an individual could rehabilitate an
exterior building fagade and received reimbursements through the CORE Incentive Program and
then come back with a new request for signage as long as new money is being invested into the
sign and not reusing previous investment dollars that were targeted for the fagade restoration.
Mr. Whitman added that an additional caveat is that reimbursement funds cannot be used to
safisfy any other investment dollars or programs. Ms. Lee noted that one property could be
eligible to utilize all of the CORE Incentive Programs as long as each component of the program
had new investment dollars tied to the reimbursement requests. Mr. Whitman said that as long as
the investment is new money that was not counted toward a previous project, regardless of the
program, there should be no concern.
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Mr. Walth said that he is still concemned with the CORE Housing Incentive Grant and
Renaissance Zone rehabilitation. Mr. Walth said he is not totally convinced where the new
money comes into play with that scenario. Ms. Lee provided an example where a 2-story
building is rehabilitated using the beginning assessed value of $120,000. The applicant wants to
do a Renaissance Zone rehabilitation project involving new windows, heating, electrical and a
new roof. The applicant has proposed to spend $65,000, which will qualify the property as a
Renaissance Zone rehabilitation project. Ms. Lee added that the applicant could also qualify for
the CORE Technical Assistance Bank to determine if the property is structurally sound to allow
for the proposed rehabilitation, the maximum grant amount for this program is $1,575 with a
matching contribution of 25% by the applicant. The following year the applicant would like to
rehabilitate the 2™ floor apartments. The applicant would then be eligible for drawing a 20%
matching grant from the CORE Housing Incentive Grant by investing an additional $40,000 in
new money to rehab the living spaces. Based on this example, the applicant would be eligible for
an $8,000 reimbursement grant from the CORE Housing Incentive Grant Program; (the
maximum grant amount allowed for the Housing Program is $75,000). Following the rehab of
the 2™ floor the applicant could also apply for a CORE Facade & Signage Grant to add new
signage on the building for the tenant on the first floor. The maximum grant amount for a
signage project is a 50% cost share up to $3,000.

Mr. Keiser offered the scenario where an applicant originally proposed to spend $65,000 to rehab
the building but ended up spending $85,000. Then the applicant came in the following year to
rehab the 2™ floor apartments and wanted to be able to get credit for the additional $20,000 that
was expended beyond the minimum requiremnents from the previous years’ project toward the
overall investment in rehabilitating the 2™ floor apartments the rationale being that he/she could
not have rehabilitated the apartments without first rehabilitating the roof over the entire building.
Mrs. Lee stated that a situation like that would be hard to approve based on the way the Housing
Program is worded since the language is specific to rehabilitating the residential portion of the
property rather than being a component of the overall building rehabilitation. Ms. Lee added that
the issues relating to qualifying for both a Renaissance Zone project and a CORE project would
need to be spelled out at the beginning of the project in order to determine how much money was
being spent toward which portion of the project.

Mr. Tomanek asked if there would be a concern if an applicant came in for a Renaissance Zone
rehabilitation project where the mimimum investment was $50,000. The applicant would spend
the $50,000 to rehabilitate the first floor of the building. The following year the applicant returns
with a proposal to rehab the 2™ floor apartments using new investment dollars and a 20%
reimbursement grant from the CORE Housing Incentive Grant. Mr. Keiser stated that as long as
the investment in the 2™ floor apartments is new dollars by the applicant then that type of
scenario should be encouraged because it would result in more improvements in the long run.
Mr. Keiser added that the two projects could be done simultaneously if the initial investment
dollars are clearly separated between the Renaissance Zone rehabilitation and the CORE
Housing project prior to project approval.

Mr. Huber stated that the allocation of the costs associated with a rehabilitation project involving
commercial and residential components may be difficult to determine and he suggested that a
percentage of the building’s use for commercial versus the percentage of the building for housing
could be a consideration used to determine what the minimum investments would need to be for
each project.
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Mr. Walth inquired what would happen if an applicant wants to build a new building solely for
housing. Mr. Whitman replied that the project would be treated as a new construction project
through the Renaissance Zone and the applicant would not be eligible for any reimbursement
funds through the CORE Housing Incentive Grant. Mr. Keiser stated that it appears the
consensus is to allow an applicant to qualify for a Renaissance Zone project and a CORE project
simultaneously as long as the money invested is new dollars and the specific amounts of these
dollars is delineated at the beginning of each project.

MOTION: A motion was made by Mr. Keiser and seconded by Ms. Vondrachek directing
staff to draft a policy based on the discussion regarding the ability of applicants to
qualify for a Renaissance Zone project in addition to the ability to qualify for
reimbursement grants through the CORE Incentive programs. The motion passed
unanimously, with members Blackstead, Huber, Grossman, Keiser, Magstadt,
Vondrachek, and Walth voting in favor.

Renaissance zone project vs. Core project — February 11, 2009

308/310 East Thaver Avenue

This itern was withdrawn by the applicant, however, staff would like to discuss the questions
raised as they will probably come up again.

Mr. Tomanek said that there is a potential project involving the property at 308/310 East Thayer
Avenue and currently there are two buildings (308 - REMI building & 310 — Warren’s Locks
and Keys) occupying one 4,125 square foot parcel. Mr. Tomanek stated that recently the owners
of Warren’s Locks and Keys, Ken & Melanni Hoff (ADI.OC, Inc), had inquired about
purchasing and renovating the buildings on the property and they were considering a variety of
improvements to each building. Mr. Tomanek continued by saying that traditionally the role of
City staff is to provide background information on the Renaissance Zone Program and the CORE
Incentive Programs, leaving the ultimate decision of which program is more beneficial up to the
applicants. Mr. Tomanek commented that the Hoffs have provided a series of cost estimates for
the proposed improvements to each building, and at this point either the Renaissance Zone or the
CORE Program appears to be equally beneficial. However, because the incentives for the
Renaissance Zone and the CORE Incentive Programs are so close together, the Hoff’s have
posed a series of questions regarding what type of improvements will be allowed under each
program, which may impact their decision on how to approach this project:

¢ Can the roofing materials and labor for the 308 building be counted as part of a CORE
Facade Improvement Project?

» (Can the painting of all four exterior walls on the 310 building be counted toward a CORE
Fagade Improvement Project?

» Ifthe building is a Renaissance Zone Purchase with Improvements Project without the
50% reinvestment, does it still qualify as a Rehab Project and exempt a potential tenant
from the $10 per square foot investment as a Lease Project?

» Can the second floor apartment windows be counted toward a CORE Facade
Improvement Project or could they be done at a later date as part of a CORE Housing
Incentive Project?

Renaissance Zone Authority Page 14 of 17
Excerpts from Meeting Minutes — CORE & RZ Programs



» (Can the applicants do a CORE Fagade Improvement Project now without windows and
come back in several years to do the windows with the remaining balance of the $25,000
maximum fagade grant?

Chair Blackstead asked how facade is defined, is it the front of the building or the entire
building. Mr. Tomanek responded by saying it depends on which definition is used, some refer
to the street side only and some refer to any side visible from the street. Mr. Tomanek said on
the east side of this building there is a public alley and all four sides of the house are visible from
the public right-of-way. Mr. Tvenge commented that traditional definition of fagade is the front
door side of the building. Mr. Walth added that it would be a stretch to go to the roof of the
building. Ms. Lee said the question regarding the roof was raised because the original TIF
Program covered any improvements to the exterior of the building and although it was never
explicit that the CORE Fagade and Signage Grant Program replaced that program, that program
would have allowed TIF to be used for the roof because it was an exterior improvement. Mr.
Walth stated that if the TIF Program was intended to be used for roofing projects then the
Renaissance Zone Authority should look at the current program to add more incentives because a
fagade is a facade, not a roof, and the Renaissance Zone Authority should consider other
improvements of the original TIF Program. Mr. Whittey suggested that the original TIF Program
and the CORE Programs be reviewed and determine if the original program is still available and
which one should be used. Mr. Magstadt said he would like to see staff’s recommendations on
the issues listed with the five bullet points. Ms. Lee said staff will formulate recommendations
based on the five bullet points.

Renaissance Zone and CORE Incentive Programs Double Dippinge Policy — February 11, 2009

Mr. Tomanek provided an updated final copy of a proposed Use of Multiple CORE Incentive
Programs Statement of Policy for the Renaissance Zone and gave a brief overview of the policy.

MOTION: A motion was made by Mr. Mapstadt and seconded by Ms. Vondrachek to
recommend approval of the Use of Multiple CORE Incentive Programs Statement
of Policy as presented. The motion passed unanimously with members
Blackstead, Huber, Magstadt, Grossman, Vondrachek and Walth voting in favor.

400 East Broadway Avenue — Dakota Building Acquisition Corporation — CORE Facade Grant —
October 14, 2009

Mr. Tomanek provided an overview of the project for fagade improvements for 400 East
Broadway Avenue. The applicant is requesting assistance from the CORE Facgade and Signage
Grant Program. The applicant wishes to request assistance from the CORE Facade and Signage
Grant to help cover the costs of re-caulking the perimeter of aluminum windows and doors and
re-caulking the sealant at joints in the precast walls panels. The applicant received two bids for
this project and has chosen to use Restoration Systems, Inc in the amount of $41,800, for the

project. Dakota Caulking can only bid the project on a ‘per linear foot’ price and did not provide
a maximum amount.

Mr. Tomanek provided an overview of the requests and listed the following findings for the
proposed CORE Incentive Program project:
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1. The building is located within the Downtown Tax Increment Financing District.

2. The purpose of the Fagade and Signage Incentive Grant Program is to promote and
stimulate exterior maintenance of commercial buildings in order to enhance the overall
appearance, quality and vitality of downtown.

3. Facade and Signage grant funds may be used make improvements to walls, windows,
doors, cornices, stairs, porches, railings, and other elements of a building fagade. The
grant amount is limited to $25,000 with a 50% match supplied by the applicant. At this
time the project bid amount is for $41,800, which would result in a grant of $20,900. The
bid from Dakota Caulking, Inc. also states that “random hairline cracks are evident in the
precast wall panels. These joints are only visible when positioned directly in front of the
cracking. These cracks should be routed out and caulked to reduce water infiltration.
They can only be bid on a ‘per linear foot” price. Digital photos will be used to validate
repairs. Work can be completed at a rate of $3.25 per linear foot.” The exact amount of
the repair work is undeterminable at this time due to the overall height of the building and
the contractor’s inability to adequately assess the deterioration from the street level. The
bid provided by Dakota Caulking Inc delineates the east building elevation (adjacent to
the alley) from the north, south and west elevations which are adjacent to the streets.

4. Based on discussions with the applicant much of the repairs necessary are on the upper
floors of the east, alley-facing exterior wall. The estimates provided do not both clearly
delineate which exterior walls will receive repairs or what portion of the overall project
cost is attributed to each exterior wall.

Mr. Tomanek said based on findings staff recommends approval of the CORE Facade and

Signage grant request which would reimburse the applicant up to $20,900 toward the fagade
improvements at 400 East Broadway Avenue.

Paula Baker stated that Dakota Building Acquisition Corporation is a family owned business and
the group have owned this building for over twenty-five years. Ms. Baker went on to say that the
recent improvements to the parking ramp were completed with Restoration Systems, Inc. and
Dakota Building Acquisition Corporation was very satisfied with their work. Ms. Baker said
they do have a relationship with Restoration Systems, Inc. and that is why they chose to go with
them, plus their work was more complete and they were able to provide a set bid.

Chairman Blackstead asked if there should be a concern with the differences in the bid. Mr.
Tomanek responded by saying typically the Renaissance Zone Authority has chosen the low
bidder and there has never been a project with a contingency built into it on the back end.

Chairman Blackstead asked what if there is a difference with the reimbursement. Mr. Tomanek
answered by saying that if they came back with more linear feet on the back end, then the project
cost will increased. Mr. Tomanek added in the past with other projects if the cost was higher
than bid, the project was brought back to the Renaissance Zone Authority and Board of City
Commissioners for re-approval.

Mr. Keiser asked if the two companies are using the exact same process. Mr. Baker said the two
companies are using two different processes and Restoration Systems, Inc. has special tools to
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use in the efficient removal of the caulk, whereas Dakota Caulking does not. Mr. Keiser stated
that if the processes are different then that needs to be taken into consideration in addition to
price.

Mr. Huber said his concern is whether or not this program was meant for this type of project
because this is not really a change or improvement of the facade, rather it is maintenance.
Chairman Blackstead asked if caulking was a part of the Soo Hotel project. Mr. Tomanek
answered by saying the project included tuckpointing, replacing cracked bricks, and crack
sealing.

Mr. Tomanek said that it is stated in appendix of the CORE guidelines, “the purpose of the
fagade and signage incentive grant is to promote and stimulate exterior maintenance of
commercial buildings in order to enhance the overall appearance, quality and vitality of
downtown.” Mr. Tomanek stated he is unsure of the overall intent of the interpretation of the
guidelines. Mr. Huber said that if that was the intent of the program that is fine, but is not sure
this project was the intent of the program because it is congidered maintenance. Mr. Tomanek
commented that there have been several discussions regarding these programs to resolve issues

with definitions and interpretations of the program; however, everything has not been clearly
defined at this point.

Mr. Keiser commented that if the caulking was a part of a larger project to improve the facade,
then it would not be an issue. Mr. Huber agreed.

Mr. Keiser asked Ms. Baker what the time frame is for this project. Ms. Baker responded by
saying they were hoping to get approval as soon as possible in order to complete the project
before the temperatures get too cold because part of what they are experiencing is moisture
seeping through. Ms. Baker added that they just put a large amount of money into fixing the
ramp and the cost of the caulking is another large amount.

Mr. Whittey asked what sides of the building are being considered. Mr. Tomanek said the bid
delineates the west, south, east and a good portion of the work needs to be completed on the east
side and that is the alley facing side. Mr. Tomanek added that the third, fourth and fifth floors
are the ones experiencing the infiltration of moisture. Mr. Whittey commented that to be
consistent with what the Renaissance Zone Authority has approved in the past, only the street
facing sides should be considered which would be the north, west and south sides, or primary
street sides, of the building.

MOTION: A motion was made by Mr. Huber and seconded by Mr. Keiser to continue the
public hearing for the request of the Fagade and Signage Grant for facade work
for 400 East Broadway Avenue requested by Dakota Building Acquisition
Corporation and schedule a special meeting to further discuss the intent of the
program and this request. The motion passed unanimously, with members
Blackstead, Huber, Keiser and Magstadt voting in favor.
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