Community Development Department

RENAISSANCE ZONE AUTHORITY
MEETING AGENDA
November 20, 2012

City-County Office Building 4:00 p.m. ) Second Floor Conference Room

1. Call to Order

2. Consider Approval of Minutes
(Meeting of September 18, Special Meeting of September 21, and Meeting of
October 16, 2012)

3. Renaissance Zone Projects — Public Hearings
a. Request of Hump Back Sally’s, LLC for designation of the lease of space in the
building at 510 East Main Avenue as a Renaissance Zone Project. The property is
owned by Gulch Holdings II, LLC and is legally described as Lots 13-15, Block 46,
Original Plat.
b. Request of Redland, LLC for designation of the rehabilitation of the building at 123
North 4™ Street as a Renaissance Zone Project. The property is owned by Redland,
LLC and is legally described as Lot 24, Block 48, Original Plat
4. CORE Incentive Program Project — Public Hearing
a. Request of Redland, LLC for assistance from the Sidewalk Subsurface Infill Grant, a
CORE Incentive Program, for the building at 123 North 4™ Street. The property is
owned by Redland, LLC and is legally described as Lot 24, Block 48, Original Plat

5. Renaissance Zone Project Per-Square-Foot Investment Requirements for Building
Addition Projects — Discussion

6. Exterior Building Improvements — Discussion
7. Other Business

8. Adjourn - Next regular meeting is scheduled for Tuesday, December 18, 2012.
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RENAISSANCE ZONE AUTHORITY
MEETING MINUTES
September 18, 2012

The Bismarck Renaissance Zone Authority met on August 21, 2012 in the 2™ Floor Conference
Room in the City-County Office Building at 221 North 5% Street.

Authority members present were Dave Blackstead, Chuck Huber, Kevin Magstadt, Brenda Smith
and Curt Walth.

Authority members Jim Christianson and George Keiser were absent.
Technical advisor Bruce Whittey was present.
Technical advisor Jeff Ubl was absent.

Staff members present were Jason Tomanek, Carl Hokenstad, Kim Lee, Brenda Johnson and
Charlie Whitman.

Guests present were David Scheer & Kevin Kirkman (Drunken Noodle), Michael Lindblom —
116 North 5™ Street, Joel McMaster — 116% North 5 Street and Kate Herzog & Dawn Kopp
(Downtowners).

CALL TO ORDER
Chairman Blackstead called the meeting to order at 4:00 p.m.
MINUTES

The minutes of the April 17, 2012, May 15, 2012 and July 17, 2012 meetings were distributed
with the agenda packet.

MOTION: A motion was made by Mr. Magstadt and seconded by Ms. Smith to approve the
minutes of the April 17, 2012, May 15, 2012 and July 17, 2012 meetings as
received. The motion passed unanimously with members Blackstead, Huber,
Magstadt, Smith and Walth voting in favor.

RENAISSANCE ZONE PROJECT APPLICATIONS

A. 116 North 5" Street — Obermiller Nelson Engineering — Lease

Mr. Tomanek gave an overview of the lease project by Obermiller Nelson Engineering. The
applicants are proposing to lease 2,250 square feet of space in the lower level of the building for
use as office space for a professional engineering firm. The applicant has indicated they intend
to hire 5 or 6 full-time employees at this location within the next few years.
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Mr. Tomanek listed the following findings for the proposed Renaissance Zone project:
1. The proposed use is consistent with the City’s Renaissance Zone Development Plan.

2. The lease will be for a new business not currently located in Bismarck that would be
located within the Renaissance Zone.

3. The applicant would be occupying space in a building that has previously been
rehabilitated as a Renaissance Zone project (Project 40-B completed in May 2008). The
area proposed for the lease has not previously been occupied by a different Renaissance
Zone applicant or project.

4. The project completion date is projected for September 2012.

Mr. Tomanek said that based on the above findings, staff recommends approval of the
designation of the lease of space in the building at 116 North 5™ Street by Obermiller Nelson
Engineering, Inc. as a Renaissance Zone project with an exemption from state tax on income
derived from the business and investment location for five years beginning with the date of
occupancy.

There was a brief discussion amongst the Authority members, the technical advisor and staff in
regards to state requirements for lease projects. In particular, concerns were raised that the area
being leased was not rehabilitated by the property owners as part of the Renaissance Zone
Rehabilitation project.

MOTION: Based on the findings included in the staff report, a motion was made by Mr.
Walth and seconded by Ms. Smith to recommend approval the designation of
lease of the space in the building at 116 North 5™ Street by Obermiller Nelson
Engineering, Inc. as a Renaissance Zone project with an exemption from state tax
on income derived from the business and investment location for five years
beginning with the date of occupancy. The motion passed unanimously with
members Blackstead, Huber, Magstadt, Smith and Walth voting in favor.

B. 510 East Main Avenue - LBMABMK., LL.C DBA DRUNKEN NOODLE - LEASE

Mr. Tomanek gave an overview of the lease project. The applicant is proposing to lease 3,426
square feet of space in the main floor level of the building for use as a restaurant. The applicant
has indicated they intend to hire the equivalent of 15 full-time employees at this location.

Mr. Tomanek listed the following findings for the proposed Renaissance Zone project.

1. The proposed use is consistent with the City’s Renaissance Zone Development Plan.
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2. The lease will be for a new business not currently located in Bismarck that would be
located within the Renaissance Zone.

3. The applicant would be occupying space in a building that has previously been classified
- as a Renaissance Zone project (Project 81-B). The area proposed for the lease has not
previously been occupied by a different Renaissance Zone applicant or project as this is
new construction.

4. The project completion date is projected for November 2012.

Mr. Tomanek said that based on the above findings, staff recommends approval of the
designation of the lease of space in the building at 510 East Main Avenue by LBMABSK, LLC
dba The Drunken Noodle as a Renaissance Zone project with an exemption from state tax on
income derived from the business and investment location for five years beginning with the date
of occupancy.

MOTION: Based on the findings included in the staff report, a motion was made by Mr.
Huber and seconded by Mr. Magstadt to recommend approval of the designation
of the lease of space in the building at 510 East Main Avenue by LBMABSK,
LLC dba The Drunken Noodle as a Renaissance Zone project with an exemption
from state tax on income derived from the business and investment location for
five years beginning with the date of occupancy. The motion passed unanimously
with members Blackstead, Huber, Magstadt, Smith and Walth voting in favor.

RENAISSANCE ZONE APPLICATION AND REQUIRED SUBMITTAL ITEMS

Mr. Tomanek said that he emailed the proposed updated application to the Renaissance Zone
Authority members. He then explained all the changes and additions that were made to the
application.

Mr. Whittey suggested a sixth month completion date.

Mr. Whitman agreed that a six month completion date would be sufficient and projects that
extend past the six months could be suspended. The applicant would be expected to disclose the
reason for the delay so that the Renaissance Zone Authority could extend the completion date, if
desired.

Mr. Walth suggested that projects could have a specified start date also, for approved projects
that do not start the actual work right after approval as a project.

Renaissance Zone Authority members and staff discussed the pros and cons of requiring a start
date and end date.

Mr. Walth stated that he would like to see requirement for improvements to the exterior
condition of the facility in addition to the requirements for landscaping, electrical, plumbing and
HVAC.
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Mr. Tomanek explained that staff discussed the option to have a City Building Inspector look at
the properties and, in order to have an inspection completed on the property, a permit fee would
have to be charged and a permit issued.

Mr. Walth said that there is also an obligation to enhance the facilities and exterior
improvements should be a part of the project including the upper levels of buildings, not just the
main floors.

Renaissance Zone Authority members and staft discussed the idea of requiring exterior
improvements as a part of the projects.

Mr. Tomanek indicated that he will speak with the City’s Building Official to see what the
permit fees would entail and report back at the next meeting.

RENAISSANCE ZONE PER SQUARE FOOT REQUIRMENTS FOR BUILDING
ADDITIONS

Mr. Tomanek said that this topic came up at the last meeting when discussing building additions
and it was questions whether or not there should be a policy to require a per-square-foot
investment for building additions only.

Renaissance Zone Authority members and staff discussed whether or not there should be a policy
to require a per square foot investment for building additions only. It was the general consensus
of the Renaissance Zone Authority that staff research the average per square foot investments for
new construction, rehabilitations and additions and bring the information to the next meeting,.

STATUS OF APPROVED RENAISSANCE ZONE PROJECTS

Mr. Tomanek said that no Renaissance Zone projects have been closed out since the last
Renaissance Zone Authority meeting.

OTHER BUSINESS

Mr. Tomanek explained that JL Beers has submitted a request to use corrugated metal screening
on the roof to hide the mechanical equipment, for the projected located at 213 North 3™ Street.
The proposal was discussed briefly.

MOTION: A motion was made by Mr. Walth and seconded by Ms. Smith to deny the request
to use corrugated metal panels to screen the roof top mechanical equipment. The
motion passed unanimously with members Blackstead, Huber, Magstadt, Smith
and Walth voting in favor.
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ADJOURNMENT

There being no further business, Chair Blackstead adjourned the meeting of the Bismarck
Renaissance Zone Authority at 5:15 p.m.

Respectfully Submitted,

Kimberley Tomanek
Recording Secretary

David Blackstead
Chair
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RENAISSANCE ZONE AUTHORITY
SPECTAL MEETING MINUTES
September 21, 2012

The Bismarck Renaissance Zone Authority met on September 21, 2012 in the 2™ Floor
Conference Room in the City-County Office Building at 221 North 5" Street.

Authority members present were Dave Blackstead, Chuck Huber, George Keiser and Kevin
Magstadt.

Authority members Jim Christianson, Brenda Smith and Curt Walth were absent.
Technical advisor Bruce Whittey was present.

Technical advisor Jeff Ubl was absent.

Staff members present were Jason Tomanek, Brenda Johnson and Charlie Whitman.
Guests present were Scott Johnson, Kate Herzog and Dawn Kopp (Downtowners).
CALL TO ORDER

Chairman Blackstead called the meeting to order at 12:00 p.m.

RENAISSANCE ZONE PROJECT APPLICATION — HEARING CONTINUED

A. 117 North 4" Street Scott A. Johnson — Rehabilitation

Mr. Tomanek gave an update from the September 18, 2012 meeting stating that concerns were
raised about the type of improvements that the applicant was proposing. Additionally, concerns
were raised about the exterior condition of the building; in particular, the condition of the
windows and frames, the existing metal materials on the storefront and the deterioration of the
brick. Mr. Tomanek continued by stating it was disclosed by the applicant that he intended to do
additional improvements to the property that were not listed on the application.

Mr. Johnson provided a revised document that outlined the proposed improvements attached as
Exhibit A. The document addressed a new roof, brick work, storm window repair, restroom
construction, removing drywall, replacing the vertical metal siding with Alumaplank and
painting the wood trim and upper white bricks.

Mr. Johnson proposed to use a material he described as Alumaplank, which is an aluminum
covered material that could be painted or utilized as a backing board for a new sign. He
indicated that the material would be placed directly over the top of the existing metal material.
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Discussion was had regarding the condition of the second floor windows. It was noted that there
are signs of deterioration and rotting around the exterior window trim. Mr. Johnson stated the
wood 1S not rotten; it just needs to be painted.

Mr. Keiser asked City Attorney Whitman if City building inspectors would consider looking at
the windows to help determine the condition. Mr. Whitman replied that maintenance and
cosmetic inspections are not typical procedures for the buildings inspectors. He continued by
saying that the building inspectors are tasked with enforcing the building code regulations only
and are looking for life-safety issues.

Discussion was had regarding the new per-square-foot investment level that would be reached
with the additional improvements proposed by Mr. Johnson. Mr. Tomanek stated that the
previous per-square-foot investment was around $8.90, the new investment would be
approximately $12 per-square-foot. Mr. Tomanek stated that the current policy requires that the
reinvestment is no less than 50% of the current and true value of the building and $25 per-
square-foot for commercial projects.

MOTION: Based on the findings included in the staff report, a motion was made by Mr.
Keiser and seconded by Mr. Magstadt to recommend approval of the request for
rehabilitation of the building at 117 North 4™ Street by Scott A. Johnson as a
Renaissance Zone project, a 60% property tax exemption on the building and
improvements for five years beginning with the date of completion, and an
exemption from state tax on income derived from the business/investment
location for five years beginning with the date of completion with the following
conditions: 1) the project generally conforms to the project description, site plan
and conceptual images submitted with the application; 2) all the necessary
building and other required permits are obtained prior to commencement of the
project; and 3) the improvements made to the building are inspected to ensure
appropriate measures were taken to sufficiently eliminate all deteriorated
conditions on the exterior of the building. The motion passed unanimously with
members Blackstead, Huber, Keiser and Magstadt voting in favor.

ADJOURNMENT

There being no further business, Chair Blackstead adjourned the meeting of the Bismarck
Renaissance Zone Authority at 12:25 p.m.

Respectfully Submitted,

Jason Tomanek
Recording Secretary

David Blackstead
Chair
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Scott A Johnson 9/21/2012
117 N 4th St.

Bismarck ND 58501

Jason Tomanek

Community Development Department

Dear Jason,
Enclosed is the information you requested,

| wish to participate in the Renaissance program because it will enable me to repair/remodel
my building in a affordable way for a new women's dept. store coming to Bismarck.

The time table for the work to be completed should be hopefully not later than six weeks
after approval.

Cost estimates,

New roof $36,426 Custom roofing

Brick work $§7200  Marklevitz masonry
Storm window Repair (All) $1800 C & H or Fargo Glass
Restroom $16,000

Remove and drywall 2000 sq ft ceiling $19,000

Replace metal vertical siding with Aluma panel and repair and paint wood trim and upper
white bricks. $3000

Total $83,426

| am a licensed contractor #43355 and plan on doing any demo and hiring of the subcontrac-

tors for the completion of the restroom and windows.

The tax savings over five years I'm guessing to be around $12,000

| am not qualified to say what the value of the building will be when completed.

Thank you for your consideration, /

J/””‘“



RENAISSANCE ZONE AUTHORITY
MEETING MINUTES
October 16, 2012

The Bismarck Renaissance Zone Authority met on October 16, 2012 in the 2™ Floor Conference
Room in the City-County Office Building at 221 North 5™ Street.

Authority members present were Dave Blackstead, Jim Christianson, Chuck Huber, George
Keiser, Kevin Magstadt and Curt Walth (via telephone).

Authority member Brenda Smith was absent.

Technical advisors Jeff Ubl and Bruce Whittey were present.

Staff members present were Jason Tomanek, Brenda Johnson and Ray Ziegler.
CALL TO ORDER

Chairman Blackstead called the meeting to order at 4:00 p.m.
RENAISSANCE ZONE PROJECT INVESTMENT REQUIREMENTS

Rehabilitation

General discussion took place regarding the current investment requirement. The current
minimum level of investment on a per-square-foot basis is $25 and a fifty percent (50%)
minimum investment in the overall building based on the total square feet in the building.

New Construction

General discussion took place regarding the current investment level for new construction
projects at $100 per-square-foot. Mr. Ubl noted that the current new construction trend generally
demonstrates that $150 per-square-foot is more common in commercial construction.

Lease

General discussion took place regarding the current investment level for lease projects. The
current minimum level of investment is $20 per-square-foot. Tt was noted that construction rates
have increased in recent years and the minimum level of investment had not changed for over
two years. Mr. Tomanek explained that the minimum level of investment is a Bismarck policy
and not a North Dakota Department of Commerce - Division of Community Services
requirement.

MOTION: A motion was made by Mr. Christianson and seconded by Mr. Keiser to
recommend increasing the minimum per-square-foot investment level for
Renaissance Zone projects classified as rehabilitation from $25 to $40 and fifty
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percent (50%) of the current building value; to increase the minimum per-square-
foot investment level for Renaissance Zone projects classified as new construction
projects from $100 per-square-foot to $150 per-square-foot; and to increase the
minimum per-square-foot investment level for Renaissance Zone projects
classified as lease projects from $20 per-square-foot to $30 per-square-foot. The
motion passed unanimously with members Blackstead, Christianson, Huber,
Keiser, Magstadt and Walth voting in favor.

COMMERCIAL PROPERTY INSPECTION/CORE TECHNICAL ASSISTANCE -
DISCUSSION

Mr. Tomanek gave an overview of the CORE Technical Assistance Bank and the procedures
associated with the program. He continued by stating that he had spoken with Charlie Whitman
and Ray Ziegler regarding the feasibility of City of Bismarck building inspectors performing
inspections for potential Renaissance Zone projects is unlikely. Mr. Tomanek noted that the role
of the City of Bismarck’s building inspectors relates to life-safety issues and checking for code
compliance during construction.

Mr. Huber said that he is aware of a business that occasionally performs inspections for large
corporations and noted that the service involves reviewing specific items requested by the
corporations.

Mr. Keiser said that there are a few firms in the region that perform forensic architecture.

Mr. Huber said that the Renaissance Zone Authority would need to assemble a list of criteria to
have inspected to help determine what type of a report is desired upon inspection.

Mr. Christian stated that in addition to the criteria listed, it would be prudent to have a private
third party that is qualified to sign-off on an inspection report. Mr. Christian suggested the third
party individual could be an architect, a commercial inspector, a licensed contractor or an
engineer.

Mr. Ubl suggested that he and Mr. Tomanek work together to develop a checklist of items that
the Authority could review at the néxt meeting. The items on the list would be elements that
would need to be checked for condition or addressed during a Renaissance Zone rehabilitation
project.

Mr. Walth inquired if the intent is to offer some assistance through the CORE Technical
Assistance Bank if an inspection and certification is required. Mr. Huber responded that by
developing a checklist to communicate to the applicant the type of improvements items that need
to be addressed, the burden would fall on the applicant to provide satisfactory information to
convince the Renaissance Zone Authority that the items have been looked at and addressed.

Mr. Christianson added that if the applicant chose to request approval to participate in the CORE
Technical Assistance Bank, that grant funds could be sought for an architectural or engineer’s
report relating to rehabilitation. Mr. Christianson continued by saying that if the applicant chose

Bismarck Renaissance Zone Authority
Meeting Minutes — October 16, 2012 —Page 2 of 3



to seek the service of a general contractor that would also provide a report, that would be an
acceptable manner as well. Mr. Christianson closed by stating that a report from a general
contractor is common and likely would not require reimbursement from the CORE Program.

EXTERIOR BUILDING IMPROVEMENTS - DISCUSSION

Mr. Tomanek stated that he contacted Andrea Holl-Pfennig with the North Dakota Department
of Commerce - Division of Community Services to inquire if she was aware of communities that
have language relating to require exterior building improvements as part of Renaissance Zone
projects. Mr. Tomanek continued by saying that Ms. Holl-Pfennig noted only one community,
Milnor. Mr. Tomanek continued by reading the language from the City of Fargo’s Renaissance
Zone Development Plan that addresses exterior building improvements.

Mr. Keiser suggested that a new category of Renaissance Zone project be developed to address
exterior improvements only.

Mr. Walth asked that this discussion be continued at a future meeting.
ADJOURNMENT

There being no further business, Chair Blackstead adjourned the meeting of the Bismarck
Renaissance Zone Authority at 4:55 p.m.

Respectfully Submitted,

Jason Tomanek
Recording Secretary

David Blackstead
Chair
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Item No. 3a

BISMARCK RENAISSANCE ZONE AUTHORITY

STAFF REPORT
BACKGROUND:
Title:
Hump Back Sally’s, LLC — Lease
Status: Date:
Renaissance Zone Authority November 20, 2012
Street Address: Legal Description:
510 East Main Avenue Lots 13-15, Block 46, Original Plat
Project Type: Renaissance Zone Block Number:
Lease Block 21
Applicant: Owner:
Hump Back Sally’s, LLC Gulch Holdings IT, LLC
Project Description:

The applicant is proposing to lease 9,650 feet of space on three floors of the building for use as a dining,
drinking and entertainment facility. The project will include a full build-out for a 4,000 square foot bar,
restaurant and kitchen on the first floor; a 1,650 square foot craft cocktail lounge will occupy the second floor;
and the third floor will consist of a 4,000 square foot rooftop beer garden and dining area. The applicant has
indicated they intend to hire the equivalent of approximately 18 full-time employees at this location.

PROJECT INFORMATION:

Parcel Size: Building Floor Area: Certificate of Good Standing:
9,750 square feet 23,201 square feet (total) In process

Lease Area: Estimated Property Tax Benefit: | Estimated Income Tax Benefit:
9,650 square feet N/A $45,000 over S years

PROJECT REVIEW GUIDELINES:

High Priority Land Use: Targeted Area: Public Space/Design:
Yes — service Yes — vacant area N/A

Capital Investment: New/Expanding Business: Historic Property:
$600,000 Yes — new business N/A

FINDINGS:

1. The proposed use is consistent with the City’s Renaissance Zone Development Plan.

2. The lease will be for a new business not currently located in Bismarck that would be located within the

Renaissance Zone.

3. The applicant would be occupying space in a building that has previously been classified as a Renaissance
Zone project (Project 81-B). The area proposed for the lease has not previously been occupied by a
different Renaissance Zone applicant or project as this is new construction.

4. The project completion date is projected for March 2013.

RECOMMENDATION:

Based on the above findings, staff recommends approval of the designation of the lease of space in the
building at 510 East Main Avenue by Hump Back Sally’s, LLC as a Renaissance Zone project with an
exemption from state tax on income derived from the business and investment location for five years

beginning with the date of occupancy.




Item No. 3a

Title: Project Type:
Hump Back Sally’s, LLC Lease
Current Valuation: Proposed Capital Investment:
N/A N/A
MINIMUM CRITERIA: Possible | Staff
Points | Rating
Proposals Invelving a Commercial Lease (Tenancy, Not Ownership):
1 Use consistent with the Renaissance Zone Development Plan 20 20
Specific goals: Al, A2 A3, A7, B2, D1, D2, D3, D4, and E4
2 New business, expanding business or continuation of lease 10 10
3 Within building rehabilitated as an approved Zone project or investment of at least 10 10
$20 per square foot in improvements
Subtotal 40 40
PROJECT REVIEW GUIDELINES - REQUIRED:
1 High Priority Land Use 15 15
e Primary sector business
e Active commercial, specialty retail and/or destination commercial
o Mixed use development
e Residential units, including single or multi-family units
2 Capital Investment 15 15
e Consideration for level of capital investment (either by owner or lessee)
3 Targeted Area - 15 15
e Parcels that have been vacant or underutilized for an extended period
® Parcels specifically targeted for clearance
4 Relocation (vs. New or Expanding Business) 15 15
e Relocation from within the downtown area (may not be eligible)
e Relocation from a community outside Bismarck area (may not be eligible)
e Maintaining existing business in the downtown area or expanding business
Subtotal 60 60
TOTAL 100 100
PROJECT REVIEW GUIDELINES — OPTIONAL:
1 | Public Space/Design 10 0
e Incorporation of civic or public spaces
e Demonstrated commitment to strengthen pedestrian connections
e Attention to streetscape amenities and landscaping
e Attention to design and visual appearance
2 Historic Preservation and Renovation 10 0
e Within the downtown historic district
e Contributing or non-contributing
e Historic preservation component
Additional Optional Points 20 100
TOTAL 120 100
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Item No. 3b

BISMARCK RENAISSANCE ZONE AUTHORITY

STAFF REPORT

BACKGROUND:
Title:

Four-2-Five on Broadway — Rehabilitation
Status: Date:

Renaissance Zone Authority November 20, 2012
Street Address: Legal Description:

123 North 4™ Street Lot 24, Block 48, Original Plat
Project Type: Renaissance Zone Block Number:

Purchase with Major Improvements Block Number 20
Applicant: Owner:

Redland, LLC (Jon McCreary)

Redland, LLC

Project Description:

The applicant is proposing to rehabilitate the building at 123 North 4™ Street. The exterior of the building
will be retained and the windows will be replaced with maintenance free windows that retain the double-
hung design throughout the second through fifth levels of the building. The exterior entryway at the
northwest corner of the property will be removed and replaced with glass block. The existing east
entryway along the north side of the building will be removed and filled in with windows. The central
entryway along the north side of the building will remain and will be the primary ingress/egress point.

The elevator will be refurbished with a new cab; and new power, water, plumbing and mechanical services
will be provided and asbestos will be removed throughout the building. The renovations are proposed to
begin with the vault infill project, then proceed up from the first floor one level at a time. At this time, the
applicant has provided an anticipated tenant mix of retail on the first and possibly second floor and office

space on the third through fifth floors, with the potential for apartment units in-lieu of offices.

PROJECT INFORMATION:

Parcel Size:
3,500 square feet

Building Floor Area:
17,432 square feet

Certificate of Good Standing:
In Process

Assessed Value of Building:

Proposed Investment:

Estimated Value w/Investment:

$96,300 (building only) $1,400,000 $1,200,000 (applicant estimate)
2012 Property Taxes: Estimated Property Tax Benefit: | Estimated Income Tax Benefit:

$2,074 $110,940 over 5 years (100%) $45,000 over 5 years
PROJECT REVIEW GUIDELINES:
High Priority Land Use: Targeted Area: Public Space/Design:

Yes — mixed-use Yes — vacant building No — minor changes to exterior
Capital Investment: New/Expanding Business: Historic Property:

Yes - significant

Yes — potential for new business

Yes — contributing

ADDITIONAL INFORMATION:

1. Currently a basement vault exists below the sidewallk/right-of-way along the north side of the building
adjacent to Broadway Avenue. Within the public right-of-way there is a raised, concrete planter
containing shrubs that were installed with the Chancellor’s Square project in the late 1970s. The
applicant has been working with City staff to find a resolution for the vault, planters, sidewalk
replacement and potential for short-term, on-street parking along the south side of Broadway Avenue.
The applicant has also applied for assistance from the CORE Incentive Program for subsurface infill.
The vault would need to be filled in and the sidewalk replaced. The applicant has provided a site plan
that demonstrates how the area could look with parking along the south side of Broadway Avenue and

new, raised concrete planters.

(continued)




Item No. 3b

2. The original core of the building was constructed in the 1890s. As built, it was a two-story brick
block with a canted wall at the street corner. The building was the only structure left standing in this
block of 4" Street after the 1898 fire. A two-story rear addition was added in the early 1900s. Work
to remodel the building began in 1954. The five-story building was ready for occupancy in 1957.
Today the Cowan Building stands as a fine example of mid-to late 1950s commercial architecture.
Design details of note include a curved-wall at the street corner and continuous window bands at each
of the four upper stories. The building is also distinguished by its intact 1950-vintage storefronts,
each featuring a recessed entry, large aluminum sash display windows and a bulkhead of glass blocks.

FINDINGS:

1. The proposed use is consistent with the City’s Renaissance Zone Development Plan.

2. The proposed exterior rehabilitation would be sufficient to eliminate any and all deteriorated
conditions on the exterior of the building.

3. Using the 2012 assessed value of the building ($96,300) and the proposed investment of $1,400,000,
the level of re-investment is approximately 1200 percent. The minimum level of investment for
rehabilitation projects is 50 percent of the assessed building value made through capital
improvements. The proposed investment would be equivalent to a per square foot cost of $80.31.

4. The applicant anticipates that the staged rehabilitation of the building would require 2-3 years for
completion.

RECOMMENDATION:

Based on the above findings, staff recommends approval of the designation of the rehabilitation to the
building at 123 North 4™ Street by Redland, LLC as a Renaissance Zone project, a 100% property tax
exemption on the building and improvements for five years beginning with the date of completion, and an
exemption from state tax on income derived from the business/investment location for five years
beginning with the date of completion with the following condition:

1. The project generally conforms to the site plan submitted with the application.
2. All the necessary building permits are obtained.

3. Any modifications to the project as proposed would need to be reviewed by the Renaissance Zone
Authority prior to implementation.




Item No. 3b

PROJECT INFORMATION:

Title: Project Type:

Four-2-Five on Broadway Purchase with Major Improvements

Current Valuation: Proposed Investment:

$96,300 (building only) $1,100,000

MINIMUM CRITERIA: Possible Staff

Points Rating

Proposals Involving a Purchase with Improvements:

1 | Use consistent with the Renaissance Zone Development Plan 20 20
Specific goals: Al, A2, A3, B2, C4, D1, D2, D5, E1, and E3
2 | Significant level of re-investment based on guidelines for purchase projects 20 20
Proposed re-investment total: 1200%
Subtotal 40 40

PROJECT REVIEW GUIDELINES - REQUIRED:

1 | High Priority Land Use 15 15
e Primary sector business

e Active commercial, specialty retail and/or destination commercial
e Mixed use development

e Residential units, including single or multi-family units

2 | Capital Investment 15 15
e Consideration for level of capital investment
3 | Targeted Area 15 15

e Parcels that have been vacant or underutilized for an extended period
e Parcels specifically targeted for clearance

4 | Relocation (vs. New or Expanding Business) 15 15
e Relocation from within the downtown area (may not be eligible)

e Relocation from a community outside Bismarck area (may not be eligible)
e Maintaining existing business in the downtown area or expanding business

Subtotal 60 60

TOTAL 100 100

PROJECT REVIEW GUIDELINES — OPTIONAL:

1 | Public Space/Design 10 10
e Incorporation of civic or public spaces

e Demonstrated commitment to strengthen pedestrian connections
e Attention to streetscape amenities and landscaping

e Attention to design and visual appearance

2 | Historic Preservation and Renovation 10 0
e Within the downtown historic district
e Contributing or non-contributing
e Historic preservation component

Additional Optional Points 20 10

TOTAL 120 110
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Attachments : Project Name : “Four 2 Five’ on Broadway

I. Detailed project description including cost estimates, any impact of the project on

historic properties, anticipated tenant mix, the current building valuation, and the
estimated building valuation upon completion of project.

A. Detail description :

= Building will be a complete interior remodel . It will be gutted on floors 2-5 of
all materials to the outside walls. Main floor will have selective gutting of
space as we work with new tenants for this floor.

= Basement will be gutted of all items to the outside walls and a new north
basement wall will be built to allow the vault space to be filled in as city
planter is removed and a new drop off and sidewalk is installed.

= Note : Demolition will begin once agreement is reached with the city on the
how they will agree to the removal of the vault and the street

improvements. Since No trucks can be driven on the Broadway sidewalks
because their weight would collapse the vault roof , the vault mmust be

removed and backfilled before any major work can begin .
= Asbestos will be removed on all levels.

= Exterior will be retained but new exterior windows will be installed on all 5
levels. Main floor will be high paned windows for an upbeat streetscape
look . New entry doors will be installed. The door at the corner will be
removed and the new main entry will occur in mid block . Glass block will
be replaced to create a deep gray brick accent base.

= On Floors 2 -5 all windows will be removed and a new window system will
be installed that is maintenance free but retains the double hung design
character that presently exists while being more energy efficient .

= Elevator will be refurbished with a new cab and all equipment cleaned and
serviced . The elevator accesses all levels in the property .( lower level
thru 5" floor) .

= New Power , water , plumbing and mechanical will be provided to the
building and roughed in to all levels.

= Renovation will begin with Main floor and 2™ floor . Other floors will be
completed one floor at a time as Redland begins marketing the building .

= JMACResources Inc, (tenant) , will initially occupy the east floor suite on 1
floor main for its the Bismarck, ND Office . JMACResources is
considering using this as a temp. office in Dec 2012 .The office will also
serve as a base for tenant showings as the property develops.
Renovation of their space and work in the property will be directed from
their office . The initial office will occupy the previous flower shop space
which can be retrofitted easily , has a new restroom and mechanical and
electrical services already in place. As the project proceeds this main floor




will be remodeled and JMACResources office may well move to the
second floor as the project progresses to make room on the main floor
for new retail seeking this prime main level space .

= Exterior theme will be retained. All brick and existing significant architectural
features will be protected . New signage , awnings , lights , windows and
street character will be created that will be respectful of the buildings
theme and character .

B. Cost estimates :

Alot ...... Asbestos alone is approx .$125,000. Windows are nearly $250-
$300,000, including storefront glass systems . These costs alone qualify us as a
rehab project . We estimate costs will exceed $1.4 million .

C. Impact on Historic
Building is non contributing

D. Tenant mix

= Main floor: retail , two spaces 3500 gross sf

= Second floor: office or retail 3500 gross sf

» Third —fifth floor: offices , retail or apartments . Offices are the primary
development objective for floors 3-5 .

= Creative retail could possibly occur on the 1%, 2" and even 5" floor and we
will keep these options open based on meeting occupancy code
requirements.

= Apartments are the last option for floors 3-5 but, due to the code issues
surrounding them and the fact that the railroad noise is a major problem
that makes creating quality apartments a very risky investment .

= ( If apartments are created and we will look very hard at this option . The
building can achieve up to 14 (one 2br , three 1br, ten studios. ( note
units may be combined for much larger units if the demand exists for
larger downtown units) .

E. Current valuation

city valuations : Land $35,000 ...... building $96,300
............. purchase price $90,000 ..............

F. Estimated Valuation at project completion
$1.2 -$1.6 million

I1. Narrative discussing why the applicant wants to participate in the Renaissance Zone
and what is expected from such participation.
A. Why participate ?
Participating in the Zone allows our project to attract Quality businesses and
Residential housings into the downtown. A key goal of the Renaissance zone is to



remove blighted projects and to encourage new and creative projects within the
Core district .

Our project lies in the heart of the Core District and Renaissance status will help
us attract the businesses that will continue the trend of energetic renovation and
development in the Downtown Core District .

= Qur project has no chance for being a successful renovation with out
every incentive that the city can provide. Renaissance zone
approval provides one of these incentives that provides a 5 year
property tax abatement .

= ‘We respectfully request Core Funding for public expenses such as
removal vault, street paving and sidewalk improvements.

* ‘We are working with MDU to relocate the aged power poles that
are dangerous and restrictive to our building and that of our
neighbors in the alley.

= This project truly needs this assistance and we hope the Renaissance
zone authority and the City commission will consider granting
approval of both renaissance zone designation and in Core funding

* ‘We trust that the Renaissance Zone Authority and the City
Commission will support our proposal to bring new life back to a
tired and vacant downtown landmark .

III. Description of how the project meets specific Renaissance Zone goals and
objectives.
= Brings back to life a key property in the heart of downtown that is a
visual and economic blight on our community. The project has defeated
every effort by every owner to make it successful. The Renaissance
goal is to encourage healthy quality development, removal of blighted
properties, and the encouragement of investment in the downtown .
= |ts blighted condition and the exceptionally high cost required to
redevelop the property has turned investors and business away.
= Bringing this property back to a healthy condition that will create the
opportunity to provide space for a wide variety of business uses, from
retail, to office ,to downtown apartments is our goal and the goal of the
Renaissance Zone District . This project is exactly what the
Renaissance Zone hopes to achieve as it guides and encourages re-
investment within the Downtown Core District .

IV. An estimate of both the property tax benefit and the state income tax benefit to the
applicant for five years (to demonstrate the impact of Zone incentives).

A. Property tax benefits
= Existing 2012 taxes land and building using 2012 mill levy (.31598)
= Bldg $96300 + land $35,000 = $131,300 total value



Existing taxes ($131.300 value x .5 x.1 x .31598) = $2077./yr
=  New taxes building and land on $1.4 million = $22,118/yr
= 5 years of tax abatement- will be approx $22,118 per year
....Property tax benefit will be approx $110,940 tax....

B. State Income tax estimated benefits
= State income tax estimated benefit (approx. $ 9,000 /yr x5) = $45,000

VI. A Certificate of Good Standing from the Office of the State Tax Commissioner (to
show that the applicant is current on state taxes).

This will be provided before the public hearing .
VII. Current photo(s) of property.

Attached
VIII Proposed building elevations, with exterior building material and color clearly
indicated.

Attached; exterior brick to remain . Windows trim to be light grey or off
white . Final colors not yet determined . New Awnings and canopies will be Red
IX. Proposed site plan showing location of building and any streetscape/landscaping.

Attached. Showing two proposed new planters each with a tree. Sidewalk
does not have room for other trees in this concept.
X. A project time table, including the anticipated start and completion dates.
= Start date based on City approvals for removing vault .
= Work estimated to begin In January 2013 . With City assistance the
property owner will remove the vault and submit billings to city to pay from
Core funds .
* Demo estimated to begin Jan — Mar. 2013, once the Vault is gone.
= Project will be completed in stages. Est 2-3 years to complete project .
XI. For rehabilitation projects -
Documentation that the re-investment is no less than 50 percent of the current true and
full value of the building and $25 per square foot for commercial projects or no less than
20 percent of the current true and full value of the building.

Redland LLC will provide the Documentation for project costs upon completion
of the project .The asbestos removal and window replacement costs alone is
three times the existing property valuation.
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BISMARCK RENAISSANCE ZONE AUTHORITY

Item No. 4a

STAFF REPORT

Title:

123 North 4™ Street — CORE Technical Assistance Bank
Status: Date:

Renaissance Zone Authority November 20, 2012
Street Address: Legal Description:

123 North 4" Street Lot 24, Block 48, Original Plat
Project Type: CORE Program:

CORE Incentive Program Sidewalk Subsurface Infill
Applicant: Owner:

Redland, LLC (Jon McCreary) Redland, LLC

Project Description:
The applicant is requesting assistance from the CORE Technical Assistance Bank to infill the existing

12-foot-

high, 16-foot-wide and 140-foot-long vault/basement room that is the full length of the building,

Proposed removals include the surface concrete (both the sidewalk and planters), steel bar joists and the
concrete wall. The vault area would be backfilled and a new five-inch-thick concrete area would be
reinstalled along with curb and gutter in the street section. The sidewalk would also be replaced to match
the current sidewalk pattern of 3-foot squares.

PROJECT INFORMATION:
Parcel Size: Building Floor Area: Lease Area:
3,500 square feet 17,432 square feet N/A
Total Project Cost: Contractor: Incentive Grant Requested:
Unknown To be determined Unknown

ADDITIONAL INFORMATION:

1.

The CORE Incentive Program information relating to the Sidewalk Subsurface Infill grant states
“The intent of this program is to incorporate the subsurface infill project as part of an overall
improvement project to the property owner’s building. Downtown standards for sidewalks will
be incorporated into each project. Funds from the Tax Increment Fund (TIF) will be used for all
work on the public right of way, including excavation, compaction, fill and new sidewalk. The
property owner will be responsible for the internal wall and any work on the building structure.
One thousand dollars per linear foot will serve as a guide for the cost of each project. Property
owners seeking assistance under this program will seek three written bids from bonded and
licensed contractors. Upon identifying the lowest bid, the property owner may apply to the
Renaissance Zone A for approval of a project on their property. Once approved, the property
owner may contract to have the work done. The City will remit payment to the contractor for the
work completed on that part of the project. The property owner will pay for the remaining work.”

At this time, three written bids have not been provided by the applicant. Staff has consulted with
the City Attorney regarding how to proceed. City Attorney Whitman suggested that a maximum
dollar amount or cap on the total project cost be established. Staff recognizes this project is the
largest subsurface vault known in the downtown area. It is difficult for staff to accurately
estimate a cost of this project. The applicant’s consultant has been working with various local
contractors that could perform the tasks required to complete the job. There is a secondary vault
along the 4™ Street portion of the building; the applicant has requested assistance to infill this
vault as well.




Item No. 4a

FINDINGS:

1. The building is located within the Downtown Tax Increment Financing District.

2. The primary subsurface vault under the public right-of-way extends approximately 14-feet
beyond the north property line into the public right-of-way; the vault area matches the length of
the building west to east at 140 feet. There is a smaller, secondary vault area along the 4™ Street
side of the building that would be infilled as well.

3. The owner would be responsible for any portion of the project outside of the public right-of-way.

RECOMMENDATION:

Based on the above findings, staff recommends approval of the project with the following conditions:

1. Three written bids from licensed and bonded contactors eligible to work within the public right-

of-way are provided by the applicant prior to forwarding the request to the Board of City
Commissioners for review.

2. The City of Bismarck will reserve the right to determine the participation in the project based on
the bid amounts provided by the contractors.




sl
ELLENGUMON “Uoslay pajeaulsp elep ayjjo LorInase aU) o) se palnsse s| Anjiqel| ON ‘AsAIns B jussaldal jou saop pue Auo asn [euohejuasaldsl oy s| dew siy)

000’} 00g 0sT

uoisiAlg m:_:cu_m - Juswipedaq juswdojarag Ajunwiwo) - v_o._mEm_m jo Ao

ST LT T e
iw% =25 e ==
Hﬂ] ‘

T __ It “ _fiz.-k_, g - j\i
| L (u ‘\ ——— L %; :f_m Els ___ t_ﬁ 4

—
] ]

i
i
|

,\|L|ﬁ[ L
Efw >dE.m_w>>m

il j| HEj=. :
[r:rw;§P¢ I fEn

g i 2

s, LU SR

@ >>><Em>>m A L33
i Qf

S

L

L

T ——— ~ AY INOYA _
%milrmu -

o = o ML H:I =L L
e I AVAYMOVOLE S _‘\E hm_s__am%mmT B M AY é\saqo%

Lt ] | I [ . — — , . S _
W..J. . ,ﬁ _“ AF r# ipn: | = ‘ 7; P = s190fo.g sweiboid aAuasuf m..moo ﬁ ﬁ /‘m
Sy | % i | f k o H pue auoz asuessjeuay pasodoid THIES
= . b ) T 1 O e e s g s sy i === W Wi 1 fi
B e e i |m_ AV mm\_&_ﬁ 1 r - - =S _ _ FAVHIAVHL -
| | ‘ _ | ﬁ _rﬂ —E | |

I | || |
- _ﬁ LL/ ol _ﬁ dal L] L L 1ol | jaf—7

! - B > 3AVH3SSOM = T
i -

m |
=z

FErA %Maﬂﬁm%ﬁugad

w
>
<
T =
| |
| | { |
N 1S Hi0olk
II_U

-

| |
]
T

|

i

-

=CE mEE T oo

39043S Y3 YLON £Z1 - spoafoid EEmE& 9AIJUBDU| JHOD PUB BUOZ 32UBSSIBUDY bmmono.i




NOY § g 2012
GALDINCO.LBndacapc Afclitedturre Urban Dlanning Design Build

INC.

DO. Box 256 Application

Bismarck, ND 58502
701-258-6663

Core Incentive

**#%%123 N 4™ Street development **¥**

To: Jason Tomanek ... Bismarck Renaissance Zone Authority

Fr: Loran Galpin / representative for Redland LLC

Re: Application submission for Core Incentives Programs for “Four - 2 — Five” on
Broadway...... Owner Redland LLC

Date: 11-5-12

Enclosed is our application for seeking Core Incentive approval from the City Of
Bismarck for removing the concrete vault rooms that exist under the city sidewalk and
city streets adjacent to the building on both the 4™ Street side as well as the Broadway
Ave side.

A total of 165 lineal feet of vault exists under the city right of way and all of it is rotting
away. This vault is 16 ft wide and 9.5 ft high. Above this vault the city sidewalks are
deteriorating and breaking up, the bar joists that hold up the public sidewalks are rusting
and giving way, and the city concrete planters sitting on these elements are leaking and
settling as the surfaces below them deteriorate and break down.

We are seeking Core Incentive approval for our project for the following reasons:
1. The core funds are needed for:
A. Sidewalk subsurface Infill

* Remove the concrete planters that sit over the top of the sidewalk and vault room
below

* Remove the bar joists that are rusting away due to the leaking concrete sidewalks
they support

* Remove a wall or portion of the wall that is under the street that is supporting the
bar joists that support the sidewalk



/

Awning canopies

*+RFNew awnings will also be added to the property.
Cost egtimates are provided below

o Main tryCéﬂopy Sign panel
o Qtyl(19ftLx7ftH) $9550

**%* Awnings;

~

‘o Qty3 (6f) @ $850eca
/ o Qtyl (16f) @ $2900
o Qtyl (13 ft) @ $2400,

I\H}E\Ii\\b\[ﬁ% cc}n\gl \ BKS::H ion f\\a ge p ls
du Atgust2013 after‘extert W rﬁalacenwnt 13\:{0m eted.

Our request for Core Incentives is made for our building that is over a half a block long
and has frontage on two streets in the downtown.

We recognize that Bids three qualified bonded contractor bids are required to be
submitted with our application. We are in the process to obtain these bids but the time it
has taken to meet with city departments, work out details for removals, procedures for
street closings & barricades, determining the possible preliminary time schedules for
working in this tight downtown area has been a challenge for all parties. Before
contractors could bid the work these conditions had to be established.

The city departments of engineering, planning, and traffic engineering have all been
actively engaged in helping to work out these details. However it was not until the Friday
before our submission deadline for this application was due that we had enough
information to begin seeking bids

We are presently involved in seeking bids from Three Approved City Bonded
Contractors but we could not obtain these bids in time to meet the application submission
deadline.

We are actively seeking these bids and we will have them prior to the city commission
meeting on Nov .

Work to be performed will include:
Preliminary work scope

¢ Install Site barricades for pedestrian and vehicular control
* Remove light poles (City will remove and save these lights

~ CONTMupD



City to remove main street light at 4™ /Broadway intersection corner and connect
electrical keep rest of street lights activated

Removal of concrete planters.

Removal of sidewalks and bar joists in a staged manner

Removal of half of a reinforced concrete wall running approx 165 ft under
Broadway/ 4th street,

Breaking up of the concrete floor

Back filling the vault area

Installing new 5 “ concrete sidewalks

Installing new concrete street paving and 5 concrete sidewalks in winter
replacement conditions for 4™ street

Keep curb and gutter in place as long as possible to control water drainage and
remove only prior to installing new concrete sidewalks

Replace at least one street lane and pave the section to include paved drop off area
on Broadway

Rest street lights

Our estimates for this work is difficult to make based on time of year for construction
and the higher bids being received in the community due to all the activity and shortness

of man power.

Our best estimate to do the work listed below is $165,000 - $190,000. However the Final
Low Bid Amount will determine the exact Core Funding amount that will be needed to
complete the project.

Our goal is get the most competitive bids possible.

The Low bidder will be awarded the project.

We respectfully ask the city to consider our application recognizing the difficulty of
obtaining bids in time for this application.

Respectfully,

Loran Galpin Pres
Galpin Company Inc.

"



* Back fill all the vaults with new-engineered fill and bring the area to a finished
grade until a new sidewalk surface can be installed.

e In 4™ street pour a new 5-inch concrete sidewalk over the backfilled area this
winter so that neighbors will have the 4™ street sidewalk back in place as soon as
possible.

* In Broadway Ave we will install new compacted backfill and leave the gravel
backfill in place until late summer. At that time we will install a new 5 Inch
concrete sidewalk.

*  New curb and gutter will be installed by the city along with new paving where old
paving becomes damaged due to the removal and new construction activities.

*  Once the vault removals are completed and the areas are backfilled there will now
be a safe surface on which contractors can set equipment for reconstruction of the

property.

k***Construction removal Operations****

» Begin January 2013 on sidewalk and vault removal

*xx4th Street:

» Completion of 4" street excavation and new 5 sidewalk installation
Est. February 15- March 1 weather permitting

****Broadway Ave:

» Will remain as a graveled area for construction staging thru July 2013

» New 5” sidewalk, curb gutter & paving will be installed on or by September 1,
2013.
B. Facade & Signage grant

k¥**Signage

New signage will be added to the property. Typical design examples are
shown along with cost estimates.

o Sign #1: Qty 2.... 4x10 metal anodized panel sign.... sign image on two
gidesalpane] s Cost each $2350 x 2 = $4700

o Sign#2: Qty 1... 4 x 5 metal anodized panel sign two panel
................................................................................. Cost $1950
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