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8/1/2016  8/12/16

Priority
Initiatives Base One-time Funding/Comments

Building Maintenance 
Summer Intern Salary (8,400) Benefits (711) (8 of 21) 9,111          9,111     General Fund Cash Bal

Finance
Fiscal Services
Move Regular PT Scanner position to FT Salary
  (33,366) & Benefits (18,088) (2 of 3) 1 51,454        26,191   Department Reallocation

Community Development
MPO
  MPO-Transportation Planner PT to FT Salary & Benefits (3 of 8) 1 83,044        -         6,061     General Fund Cash Bal
    MPO 80% (66,435) & City 20% (16,609) 24,244   MPO

continue PT
Inspections
Inspector (52,199) & Benefits (21,701)   (1 of 8) 1 73,900        68,289   General Fund Cash Bal

73,900        reevaluate with any turnover
Planning
Part-time HUD Salary (45,000) & Benefits (3,590) (2 of 8) 48,590        48,590   General Fund Cash Bal
  Building Rent/Parking, Travel/Training, Etc. 21,749        6,945     General Fund Cash Bal

70,339        55,535   
Fire
Fire Training Captain Salary (69,208) & Benefits (24,570) (1 of 17) 1 93,778        -         set up uniform system
Uniforms, Physical, Fire Gear, Truck, computer 33,550        -         
Three Firefighters Salary (144,931) & Benefits (62,949) (2 of 17) 3 207,880      -         

Uniforms, Fire Gear, Physical 8,099          -         
343,307      

Police 
4 new Sergeant Positions (1 of 42) 4 15,247        13,299    Gen Fund field patrol only
9 police officer (8 Patrol) (1 Training) (2 of 42) 9 618,951      492,670 Gen Fund 8 patrol officers
  4 Vehicles for New Officers (2) /Sergeants (2) (9 of 42) 310,496      310,496 General Fund Cash Bal
  Equipment for New Positions (10 of 42) 104,455      85,544   General Fund Cash Bal
Retain 2 COPS Grant-SRO positions (3 of 42) City Share 2 37,032   General Fund Cash Bal

1,049,149   505,969 433,072 
Public Health
Pt. to FT Regional  Emergency Preparedness Information Specialist
  Salary (51,761) & Benefits (21,575)  Grant Funded (1 of 1) 1 73,336        46,032   Grant
PT nurse to FT for Health Maintenance Program Salary
  (59,920) & Benefits (23.076) (2 of 2) 1 82,996        -         

156,332      46,032   
Municipal Court
PT Office Position Salary  (1 of 2) 18,000        18,000   General Fund Cash Bal

Library
Community Relations Coordinator from PT to FT (2 of 4) 1 49,786        -         continue PT

Event Center
Marketing Specialist Salary (43,411) & Benefits (20,359)  (4 of 23) 1 63,770        59,104   Event Center
Assistant Box Office Supervisor contingent on new contract
  Salary (43,411) & Benefits (20,359) (10 of 23) 1 63,770        -         

127,540      59,104   
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Public Works - Utility Operations
Water & Sanitary -New Water/Sewer Maintenance Supervisor
  Salary (68,920) & Benefits (26,046) 1 84,125        -         
  & Promote 3 Existing Lead Maintenance Technicians (1 of 4) 10,841        9,690     Utilities Promote to 3 leads
Storm Water - Storm Water Inspection Worker
  Salary (46,949) & Benefits (21,553) (4 of 4) 1 68,502        63,456   Utility - Stormwater

163,468      73,146   
Airport
Replace Contract Labor with new Custodian FTE 1 52,076        48,475   Airport

Total New Employee/Labor 2,247,506$ 758,917 584,007 614,312
Retain Current Employee/New Classification 7 4 3
New Positions 23 13

Funding Summary:
General Fund 1,751,406   505,969 
General Fund Cash Balance 18,000        584,007 590,068
Department -              26,191   
Grants: Public Health Emergency Preparedness 73,336        46,032   
Library Cash Balance 49,786        
Grants: MPO 80% 11,894        24,244   
Event Center 127,540      59,104   
Public Works - Utility - Water 50% and Sanitary 50% 94,966        9,690     
Public Works - Utility - Storm Water 68,502        63,456   
Airport 52,076        48,475   
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